Veazie Town Council Monday February 27, 2012 7:00 PM

ITEM 1.

ITEM 2.

ITEM 3.

ITEM 4.

ITEMS,

ITEM 6.

ITEM 7.

ITEM 8.

ITEM 10,

ITEM IL.

ITEM 12.

ITEM 3.

ITEM 14.

Veazie Council Chamber

AGENDA

Call to Order

Secretary call the Roll Call

Pledge of Allegiance

Awards, Petitions and Public Comments

RESOLVE, Recognition of Margaret E. Van Aken as the oldest citizen in Veazie. Presentation of
Certificate and Boston Post Cane

Public Hearing on a Proposed Ordinance Amendment Addition of Section 28 of the Veazie
Ordinance Titled: PROPERTY ASSESSED CLEAN ENERGY (PACE) ORDINANCE

1.) Open Public Hearing

2.) Take Testimony from Proponents

3.) Take Testimony from Opponents

4.) Close Public Hearing

Consideration of the Agenda

Approval of the February 13 & February 15, 2012 Council Meeting Minutes
Nominations, Appointments, Elections

ORDER, Appoint John Larson as Code Enforcement Officer, Local Plumbing Inspector , Building
Inspector and Electrical Inspector.

Unfinished Business

The Town of Veazie Hereby Ordains the Adoption of Section 28 to the Veazie Ordinances Titled:
PROPERTY ASSESSED CLEAN ENERGY (PACE) ORDINANCE

Meeting & Discussion with John Holden Regarding Amending the TIF Agreement.
Prioritize Goals for the Upcoming Year
Manager’s Report

Comments from the Public



ITEM IS. Requests for Information and Town Council Comments

ITEM 16. Review & Signing of Town Warrants 18, 18A and Town Payroll 18

ITEM 17. Sign a Construction Overweight Agreement with MDOT Guardrail Installation and Replacement
Contractor

ITEM 18. Executive Session if Necessary

ITEM 19. Adjournment

Joseph Friedman Jonathan Parker Brian Perkins Tammy Olson David King

| Veazie Villas 1149 Buck Hill Dr. 1116 Chase Rd. S Prouty Drive 1081 Main Street

852-0933 947-4740 942-2609 947-9624 942-2376



Agenda Notes
&
Manager’s Report

Agenda Notes

Item # 4 | have spoken to Margaret Van Aken as well as her two daughters regarding the Town’s
recognition of presenting her the Boston Post Cane. There will be a small reception for her just
prior to the start of the meeting. Several members of her family will be here for this presentation.
A small reception will take place at 6:40 just prior to the council meeting. Rob Young has ordered

a cake.

Item #5 & 10 In your meeting packet of February 13th, I provided you with a draft ordinance
regarding the Property Assessed Clean Energy Ordinance that is also known as PACE. At
tonight’s meeting (item #5) you will be holding a public hearing regarding the proposed PACE
ordinance. You will be taking testimony either for or against the proposed ordinance. A legal
notice regarding this hearing was published in the Bangor Daily News on Saturday, February 18,
2012.

If the council wishes they may act on the information gathered at the public hearing and adopt the
ordinance. As you know, the ordinance will not take effect until 30 days have passed. If you wish
to make changes to the ordinance we will have to re-advertise and hold a new public hearing.

Item # 8 John Larson needs to be appointed as CEQ, Local Plumbing Inspector, Building
Inspector and Electrical Inspector. (Motion and a second needed)

Item # 11 John Holden from Eaton Peabody will be here to do a presentation on proposed
changes to the TIF agreement. A copy of his agenda is in your packet.

Item #17 In your packet is a copy of a request by MDOT for a waiver to allow overweight
vehicles on town roads. This request is a result a project that will be on I-95. In my opinion, there
will be no impact to our roads. (Motion and a second needed)

Managers Report for February 27, 2012

I have reviewed the town committees and have found that some of our committees are in need of
members. Those committees are: the Planning Board - two alternate members; Board of Appeals -
three members; and the Orono-Veazie Water District needs a Trustee. I note that in some cases,
terms of the committees should be staged so that there remains some institutional knowledge on
the boards. The Board of Appeals number is dictated by the Town Charter. In this month’s Maine
Townsman, there is a story about Caribou having problems getting enough citizens to serve on the
board. They now have five CEO’s on their Board of Appeals after removing the residency
requirement from the charter. It should be noted that Veazie's charter does not specify that the
Board of Appeals members must be residents.

[ attended the Cable Television Consortium meeting Thursday. February 16th. The group is
looking for a 10 year contract, the per house threshold per mile that will trigger expansion of the
system, PEG Channels, PEG upgrades, and PEG grants.



The next meeting of the Consortium will be March 21st in Bangor.

February 14th, I met with RSU Superintendent Doug Smith regarding the transfer of the Veazie
school, he said that with the RSU petition withdrawal process under way, the RSU Directors
would wait on taking any legal action.

[ have received information on the RSU and have included some interesting items in your packet.
The debt service on the Veazie school is being paid directly to the Bond Bank by the State.

Town Assessor Ben Birch hosted his neighborhood meeting this past Wednesday. As you may
recall, that was a meeting for the Longmeadow/ Veazie Villas area. There were approximately six
residents who attended the meeting.

Three councilors and myself will be attending the National Incident Management System class on
Monday, March 19th in East Millinocket from 6:00 to 8:00 PM..

The Budget Committee will be meeting Tuesday, February 28" at 6:00pm.

At the last Council meeting I was requested to get updated auditing quotes:
Chester Kearney $20,000

CH Dorr $ 8,275 Year One
$ 8,500 Year Two
$ 8,500 Year Three

Brantner, Thibodeau  $ 5,500
Loiselle, Goodwin & Hinds  Up to $10,000
Prudy Powers & Company  $ 9,920
[ have met with the Planning Board regarding changes to the fireworks ordinance. The Planning
Board has set a public hearing on the proposed changes on Tuesday, March 6th. [ had suggested a
possible joint hearing on this with both the Council and the Planning Board however, to expedlte

the process the legal notice is in the Bangor Daily News February 24™ edition. The legal notice is
below:

Town of Veazie
Planning Board
Public Hearing
Amendments to Section 19 Fireworks Ordinance
Monday, March 6, 2012
7PM

Notice is hereby given that the Veazie Planning Board will take testimony regarding amendments to Section 19 of the
Town of Veazie Ordinances. The Planning Board is considering a proposal to ban the use and sale of fireworks within
the Town of Veazie. The Planning Board may make a recommendation to the Town Council regarding this proposal at
their meeting which will follow this hearing.

The Veazie Town Council may act on the Planning Board recommendation at their March 12, 2012 meeting.




Copies of the said changes are available at the Veazie Town Office, 1084 Main Street, Veazie, Maine during regular
business hours.
February 24, 2012

I have copies of the proposed changes in your packet.

Thursday I met with Rick Meinking from Efficiency Maine, Tyler Collins from EMDC, and Don
MacKay regarding the $8,538 State Energy Program Grant and where we are with it. We also
talked about the $30,000 which is the Energy Efficiency Community Development Block Grant.

At this point there is a bit of paperwork that needs to be done as well as reviewed. Once [ have
that done, I will submit a request for funds.

Rick Meinking did come up to the Community Center and looked over the building with Don and
myself. We had a discussion regarding the furnace replacement in the building as well the ability
to have it convert over to natural gas when the line comes through. If we have enough grant funds,
then it makes sense to check to see what the cost will be as well as the Town Office. Currently, we
will be getting quotes on both buildings.

I have requested a Safety Works inspection, the result of the Maine Department of Labor being in
the area doing unannounced inspections on municipal governments and districts.




VEAZIE TOWN COUNCIL February 13, 2012 7:00PM

PRESENT: Chairman Friedman, Councilor Perkins, Councilor Olson, Councilor Parker, Town
Manager J. Hayes, Deputy Clerk K. Morin, Police Chief M. Leonard, Public Works
Director B. Stoyell, Fire Chief G. Martin, Members of the Public. Councilor King
was absent and excused.

ITEM 1. The February 13, 2012 Veazie Town Council meeting was called to order at
7:00PM.

ITEM 2. Roll Call
Councilor Olson, Chairman Friedman, Councilor Perkins and Councilor Parker

were all present. Councilor King was absent and excused.
ITEM 3. Pledge of Allegiance

ITEM 4. Consideration of Agenda
Councilor Parker wished to add a discussion on a timeline for the first RSU
withdrawal election. This was added as item 8a.

ITEM S, Consideration of the Minutes
Motion By: Councilor Perkins—to accept the January 30, 2012 meeting minutes
as written. Seconded: Councilor Parker. Voted 4-0 in favor.

ITEM 6. Discussion of the Audit
Manager Hayes outlined that the most current draft of the audit is finally now
correct. He has asked the auditor to go ahead with a final print with all of the
revisions. Manager Hayes stated that Mindy Cyr, who had done the audit has
bought the municipal portion of the audit services of Hollingsworth & Associates.
Councilor Parker stated that he would like to get prices from other auditors.

It was outlined that there was concern over the auditor being in and out in two and
half hours on their first time auditing the Town. Manager Hayes stated that when
auditors audit a town for the first time they usually tend to turn the town upside
down pulling records and doing tests. The ‘in and out’ of the $125,000 transfer
was also an ongoing problem that was finally corrected. The money needed to be
reflected coming out of the fund balance and going into the reserve.

Councilor Olson outlined that they probably should have picked up on the audit
being done so quickly, but they were told things were great and that’s why it went
so well.

Manager Hayes will contact some auditing firms to get prices.

ITEM 7. Introduction of Veazie Property Assessed Clean Energy Ordinance
Manager Hayes stated that this item was at the request of Councilor Parker who
had been approached by a resident. In order for residents to participate in the
Efficiency Maine Loan Program the Town has to have a PACE Ordinance in place.
The program has been around for a little over a year. One hundred or so



VEAZIE TOWN COUNCIL February 13, 2012 7:00PM

ITEM 8a.

communities have adopted the ordinance. Manager Hayes provided the Council
with a copy of the ordinance that he had in Stockton Springs.

Councilor Perkins inquired on how long it has been a requirement. Manager Hayes
stated that he recalled being at a manager’s meeting in 2010 and Dana Fisher of
Efficiency Maine introducing it at that meeting.

Motion By: Councilor Parker—to adopt the PACE Ordinance as written.
Seconded: Councilor Olson. Manager Hayes stated that the Council cannot vote to
adopt the ordinance yet because a public hearing needs to be held on it first.

Timeline RSU Withdrawal Election

It was outlined that petitions had been submitted on Friday, February 10" and had
an adequate number of signatures for the Council to now act on it. It was outlined
that the earliest an election could occur is Tuesday, March 27", This election
would determine if the Town wished to move forward with the process for an RSU
withdrawal and would create a committee consisting of an RSU Director, a member
of the RSU withdrawal petition committee, a member of the Council and a member
of the public at large.

There was discussion on who those members might be. Member of the public Joan
Perkins outlined that she hoped RSU Director Julia Hathaway would be asked
whether she’d like to be on the committee. She thought it would be good if all
sides were represented on the committee. She was also interested to hear RSU
Director Chris Dalton’s opinion on the RSU Withdrawal. RSU Director Chris
Dalton outlined that he was in favor of withdrawing.

The Council decided to call a meeting for Wednesday, February 15™ at 4:30pm to
sign a Town Warrant for an election.

Member of the public Joan Perkins outlined that she hadn’t heard an amount for the
cost of an election and didn’t understand why the Town needed to have it so soon
on March 27", She was concerned it seemed a little rushed.

Member of the RSU Withdrawal Petition Committee Rob Tomilson outlined that
the first election is to vote whether to proceed, create a committee and a plan to
withdraw. The second election is a 2/3 majority vote to actually withdraw from
RSU.

Manager Hayes stated that it costs roughly $600 to hold an election.

Councilor Olson inquired whether there was a timeline between the first and
second election. RSU Director Chris Dalton stated that there was not, however
overall there are a lot of deadlines.

Police Chief Mark Leonard inquired on what happens if Veazie doesn’t get the
support to withdraw from the community. Councilor Parker stated that an RSU
cannot be dissolved, therefore it Glenburn and Orono withdraw from the RSU first
Veazie would be left as the RSU.



VEAZIE TOWN COUNCIL February 13, 2012 7:00PM

ITEM 8.

ITEM 9.

ITEM 10.

ITEM 11.

Councilor Olson wished to address member of the public Joan Perkin’s question.
She outlined that the rush to hold the election is due to the long process after the
election.

Councilor Parker inquired whether Manager Hayes had sent the requested letter to
the RSU on the transfer. Manager Hayes stated he had, a copy of it was in the
Council’s packet. He also outlined that he had requested to be on the agenda at
their February 15" meeting and he would also be meeting with Superintendent
Smith on the 14"

Discussion of Road Paving for FY 2012-2013

Chairman Friedman stated he wanted this put on the agenda because he wanted the
Council to start thinking about it where they will be putting money in the budget
for it.

Manager Hayes outlined that he is looking into the cost of fixing Main Street.

To Act on the Tax Assessor’s Recommendation to do a Town-Wide
Revaluation and to Solicit Bids.

This item was tabled until the Council gets some numbers back from Assessor Ben
Birch on bids.

Additions by Council

Councilor Parker stated that they had a goals meeting a couple weeks ago and was
wondering what was going on with the results. He wondered if they were going to
address any of the goals.

Councilor Olson outlined that she believed there was going to be another workshop
to come up with an action plan. Councilor Parker wondered whether they could
pick one goal to talk about each meeting. Councilor Perkins stated that he believed
that the goals needed to be prioritized first. It was decided to add this topic to the
next agenda when there was a full Council there to discuss it and decide what will
be done.

Manager’s Report
Manager Hayes outlined that the Budget Committee met on February 9" and has
set their schedule. The chairman is John Manter and the vice chairman is Travis

Noyes.

Manager Hayes outlined that he and Chief Leonard met with the three foreclosure
owners and they have all paid their 2009 taxes.

The Town received a 120 day notice from the firefighters union to bargain. A
February 28" meeting is set with the Town Attorney and Fire Chief to hear
proposals. Manager Hayes stated he will bring those back to the Council in an
executive session.



VEAZIE TOWN COUNCIL February 13,2012 7:00PM

ITEM 12.

ITEM 13.

ITEM 14.

ITEM 15.

ITEM 16.

There will be a neighborhood meeting on Wednesday, February 22" at 6:00pm for
the assessing staff to meet with the residents of Longmeadow Drive and Veazie
Villas.

Manager Hayes outlined that NIMS classes are being offered. Every councilor
should be taking this class in order for the Town to receive federal grants. He stated
that they will be holding one in East Millinocket in the near future.

Manager Hayes stated that he received a letter from CES, Inc. and they will be
discontinuing their backup service. He outlined that the Town has purchased a
hard backup and one will go offsite each night.

Comments from the Public
There were no comments from the public.

Requests for Information and Town Council Comments
Councilor Parker inquired whether the new Code Enforcement Officer had started
because the Council needs to appoint him.

Councilor Olson thanked Manager Hayes for the contracts. She noted that some
were approved by the Council and some weren’t. She felt the Town should have a
policy on it. Manager Hayes stated that his opinion is that every contract should go
through the Council.

Warrants: Town Warrants 17, 17A and Town Payroll 17 were circulated for
signature.

Executive Session
There was no executive session.

Adjournment: Motion: Perkins—to adjourn the February 13, 2012 Town Council
Meeting. Seconded: Councilor Olson There was no further discussion. Voted 4-0.
Meeting adjourned 8:01pm.

A true record, Attest:

Aoy oL

Karen Morin
Deputy Clerk

Town of Veazie



VEAZIE TOWN COUNCIL February 15, 2012 4:30PM

PRESENT:

ITEM 1.

ITEM 2.

ITEM 3.

ITEM 4.

Chairman Friedman, Councilor Perkins, Councilor Olson, Councilor Parker and
Councilor King, Town Manager J. Hayes, Deputy Clerk K. Morin, Office
Administrator J. Reed, Police Chief M. Leonard, Members of the Public.

The February 15, 2012 Veazie Town Council meeting was called to order at
4:47PM.

Roll Call
Councilor Olson, Councilor King, Chairman Friedman, Councilor Perkins and

Councilor Parker were all present.

Pledge of Allegiance
This item was passed over.

Set Timeline for RSU Withdrawal Election
Manager Hayes outlined that a public hearing needs to be held before the proposed
March 27" election. His recommended date is March 12

Deputy Clerk Morin explained to the Council that before they can sign a warrant
they need to make a recommendation on the appropriation of money in the warrant
article. Both their recommendation as well as the Budget Committee’s
recommendation is required to be printed on the warrant article as well as the
ballot.

Councilor Perkins wanted to clarify that if they choose not to recommend, the vote
still goes forward. Manager Hayes stated that was correct.

Councilor Olson clarified that because of this petition the election has to be held.
The Council is just debating whether or not to recommend the funds for it.
Theoretically if the Council does not recommend it, the election goes forward and
if it passes the Town is still responsible for the $50,000. Manager Hayes stated that
she was correct.

There was discussion on being the last one left in the RSU. It was outlined that the
Town is ‘treading in uncharted waters.’

Member of the public Patrick Joyce inquired whether anyone has appealed to the
legislature on this. Councilor Parker outlined that there was no way out of an RSU
until the last legislative session. Councilor Parker stated that he and RSU Director
Travis Noyes met with Representative McFarland who sits on the education
committee and she too voiced her frustration with the process.

Councilor Parker recommended that the Council appropriate the $50,000 as stated
in the petition. His reason is that if it doesn't pass on the 27" the money goes back
to the undesignated fund, if it does pass. the Council has set the tone and stood
behind its citizens who are requesting it and showed them some support. Chairman
Friedman wondered about the other seven hundred households that didnt sign the
petition.



VEAZIE TOWN COUNCIL February 15, 2012 4:30PM

ITEMS.

ITEM 6.

Councilor Olson outlined that since the Budget Committee didn’t make a
recommendation that if the Council did not as well they might not unfairly
influence the public as it might if it says ‘yeah we’ve got the money so go ahead
and vote yes’. She outlined that she was not for ‘not recommending’ it either as it
would unfairly influence was well.

Chairman Friedman stated that in looking at the balance of the undesignated fund
in his opinion they do not have the money.

Councilor Perkins stated that he was in agreement with Councilor Olson. The
Town is going to have to come up with the funds anyway if the citizens do vote to
move forward, he did not wish to biased the voters either.

Motion By: Councilor Parker—to recommend the Town Council approve the
appropriation of $50,000 from the undesignated fund balance for the citizen’s
withdrawal petition from RSU 26. There was no second. Motion fails.

Motion By: Councilor Olson—that the Council makes no recommendation on the
$50,000 appropriation. Seconded: Councilor Perkins. Councilor Perkins outlined
that he personally wants to remain neutral and not bias the public one way or
another. Councilor Olson stated that she is fully in favor of having the election at
the earliest date possible which is March 27" and leaving this in the hands of the
citizens. It was a citizens initiative and she is happy to let the citizens make their
unbiased decision. Voted 4-1 in favor. Councilor Parker voted against.

Signing of Town Warrant for RSU Withdrawal Election
The Town Council signed the Town Warrant.

Adjournment: Motion: Perkins—to adjourn the February 15, 2012 Town Council
Meeting. Seconded: Councilor Parker There was no further discussion. Voted 5-
0. Meeting adjourned 5:11pm.

A true record, Attest.

o e %

Karen Morin
Deputy Clerk

Town of Veazie
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ITEM # 1|

E‘}g‘?‘)‘gpezlbody
Town of Veazie
Waorkshop
Amending the Casco Bay Energy Municipal Development and Tax Increment Financing District
Development Program
(the TIF)
Council Meeting, February 27, 2012

Summary

Eaton Peabody Consulting Group (EPCG) has been retained by the Town to draft an amendment to its existing
TIF District. The primary purpose is to revise the TIF so that it may be used to support continued and expanded
community and economic development projects in Veazie.

In this Workshop we will review and clarify the ways a TIF may be used by a community. Some of the
allowable uses for TIF funds have been changed since the adoption (and first amendment) of this TIF. We have
not been engaged nor do we propose at all to change the mutually agreed upon Credit Enhancement
Agreement with Casco Bay Energy (i.e.,Dynegy Inc).

Rather, we are proposing an amendment that will allow for municipal TIF funds on other projects. Of
particular interest is use of a portion of the TIF funds to support the renavation of the Community Center.

We propose the following Agenda for this Workshop.

Agenda

Brief introduction of TIF (general)
Tax Increment Financing Overview
o  Brief overview of the TIF Program
®  Value of TIF for “sheltering” new assessed values
o  The value of the sheltering or “captured assessed value”
*  Use of TIF funds for Municipal Projects
o Review of the allowable uses of TIF funds for municipal projects

2. Status of current TIF, purpose to consider amendment
Review of current TIF allowable municipal expenses
* Amending TIF for other municipal uses
o Community Center
o Other?
* Extending the term of the TIF for additional municipal projects and sheltering

3. Schedule and timeline for amendment
Finalizing range of Municipal Projects

¢ Determining the Term of the TIF

¢ Finalizing amended TIF Projections, Tax Sheltering

e Public Hearing

¢ Special Town Meeting




STATE OF MAINE iT E M #:__‘__{A_L ,,,,,,

DEPARTMENT OF TRANSPORTATION
16 STATE HOUSE STATION
AUGUSTA, MAINE 04333.0016

Paul R. LePage David Bernharot
GOVERNCR COMMISSIONER
William Reed, Town Manager 212172012
Town of Veazie
1084 Main Street

Veazie, ME 04401-7091
Subject: Guardrail Installation

& Replacement

Project No. IM-1919(900)E
Cities of Bangor and Old Town
and Towns of Veazie and Orono

Dear Mr. Reed:

The Maine Department of Transportation will soon advertise the subject project for
construction, and pursuant to 29-A MRSA § 2382 (7) we have established a “Construction Area”,
A copy of 29-A § 2382 is enclosed for your information. Also included is an agreement, which
requires signature by the municipal officers, and additional background documents.

The agreement stipulates that the municipality will issue a permit for a stated period of
time to the MDOT contractor for transporting construction equipment (backhoes, bulldozers, etc.)
that exceed legal weight limits, over municipal roads. The agreement acknowledges the
municipality’s right to require a bond from the contractor to “guarantee suitable repair or payment
of damages” per 29-A MRSA.

29-A MRSA § 2382 (7) states that “the suitability of repairs or the amount of damage is
10 be determined by the Department of Transportation on state-maintained ways and bridges,
otherwise by the municipal officers”. In other words, municipal officers determine the suitability
of repairs on municipal ways and bridges.

The State cannot force municipalities to allow overweight vehicles to travel on posted
municipal roads. Municipal postings supersede overweight permits. However, the agreement
requires municipalities to make reasonable accommodations for overweight vehicles that are
operated by contractors and the MDOT in connection with the construction project.

The specific municipal roads involved are not necessarily known at present, as the
contractor’s plan of operation won’t be known until just prior to the start of work. If the
municipality plans to require a bond; the amount of the bond should be determined prior to the
start of work. If the project number administratively changes, you will be notified, and the
agreement modified accordingly. Please return the completed agreement to my attention. Should
you have any questions, please contact me at 624-3410.

N
0 ;f} Bureau of Project Development

MY N s

THE MAINE DEPARTMENT OF TRANSPORTATION [§ AN AFFIRMATIVE ACTION . EQUAL OPPORTUNITY EMPLOYER

PHONF: (2071624, 1000



Return this AGREEMENT, when completed, to:

Maine Department of Transportation

ATTN.: Mr. Scott Bickford, Contracts & Specifications Engineer
#16 State House Station, Child Street

Augusta, Maine 04333-0016

Project No. IM-1919(500)E
Location: Cities of Bangor and Old
Town and Towns of Veazie and
Orono

Pursuant to 29-A MRSA § 2382, the undersigned municipal officers of the Town of
Veazie agree that a construction overlimit permit will be issued to the Contractor for the
above-referenced project allowing the contractor to use overweight equipment and loads
on municipal ways.

The municipality may require the contractor to obtain a satisfactory bond pursuant to

29-A MRSA § 2388 to cover the cost of any damage that might occur as a result of the
overweight loads. If a bond is required, the exact amount of said bond should be
determined prior to the use of any municipal way. The Maine DOT will assist in
determining the amount of the bond if requested. A suggested format for a general
construction overlimit bond is attached. A suggested format for a construction overlimit
permit is also attached. This construction overlimit permit does not supersede rules that
restrict the use of public ways, such as posting of public ways, pursuant to 29-A MRSA §

2395.

The maximum speed limit for trucks on any municipal way will be 25 mph (40 km per
hour) unless a higher speed limit is specifically agreed upon, in writing, by the Municipal
Officers.

TOWN OF VEAZIE

By the Municipal Officials




Project No. IM-191%(900)E

SEECIAL PROVISION 10§
CONSTRUCTION AREA

A Construction Area located in the Cities of Bangor and Old Town and Towns of Veazie and Orono
has been established by the Maine Department of Transportation (MDOT) in accordance with provisions of
29-A § 2382 Maine Revised Statutes Annotated (MRSA).

(a) The section of highway under construction in Penobscot County, Project No. IM-
I9IH900)E is located on Interstate 95, beginning at Odlin Road Overpass and
extending north 15.30 miles; includes northbound and southbound lanes.

Per 29-A § 2382 (7) MRSA, the MDOT may “issue permits for stated periods of time for loads and
equipment employed on public way construction projects, United States Government projects or
construction of private ways, when within construction areas established by the Departmemt of

Transportation. The permit:
A. Must be procured from the municipal officers for a construction area within that municipality;

B. May require the contractor to be responsible for damage to ways used in the construction areas
and may provide for:

(1) Withholding by the agency contracting the work of final payment under contract; or

(2) The furnishing of a bond by the contractor to guarantee suitable repair or payment of
damages.

The suitability of repairs or the amount of damage is to be determined by the Department
of Transportation on state-maintained ways and bridges, otherwise by the municipal

officers;

C. May be granted by the Department of Transportation or by the state engineer in charge of the
construction contract; and

D. For construction areas, carries no fee and does not come within the scope of this section.”

The Municipal Officers for the Cities of Bangor and Old Town and Towns of Veazie and Orono agreed
that an Overlimit Permit will be issued to the Contractor for the purpose of using loads and equipment on
municipal ways in excess of the limits as specified in 29-A MRSA, on the municipal ways as described in
the “Construction Area”,

As noted above, a bond may be required by the municipality, the exact amount of said bond to be
determined prior to use of any municipal way. The MDOT will assist in determining the bond amount if
requested by the municipality.

The maximum speed limits for trucks on any town way will be 25 mph (40 km per hour) unless a higher
legal limit is specifically agreed upon in writing by the Municipal Officers concemed.



GENERAL GUIDANCE
CONSTRUCTION OVERLIMIT PERMIT AND BONDING

The Maine Bureau of Motor Vehicles (BMV) establishes requirements and standards for
the permitting of non-divisible over dimensional and overweight vehicles and loads
(collectively overlimit loads) on state roads. These state motor vehicle permits are
available on-line. 29-A MRSA and Secretary of State Administrative Rules Chapters
155-157 apply. Additionally, municipalities and county commissioners may issue
overweight permits for travel on municipal and county ways maintained by that
municipality or county. These permits are typically single trip permits requiring vehicle
registration data, intended route etc.

However, in this case we’re dealing with Construction Permits involving
overlimit loads in support of construction projects. According to 29-A MRSA § 2382
(7), a Construction Permit is a permit “for a stated period of time that may be issued for
loads and equipment employed on public way construction projects, United States
Government projects or construction of private ways, when within construction areas
established by the Department of Transportation”. According to 29-A § 2382 MRSA,
the construction overlimit permit must be procured from the municipal officers for
overweight loads on a municipal way in support of a construction project within that
municipality. )

By signing the attached agreement, the municipality agrees to issue
construction overlimit permits to the MDOT construction contractor.

Frequently Asked Questions:

A. Why sign the document in advance of the actual construction contract?

Response: There are three primary reasons: First, to comply with 29-A § 2382.
Second, to ensure that there are no surprises regarding the use of municipal roads by the
Maine DOT contractor (to reasonably reduce risk and thus keep the cost of construction
down) and third, to ensure the town is aware of its rights to control its own roads, and its
rights to require a separate contractor’s bond. (This is in addition to the Payment Bond
and the Performance Bond the Maine DOT requires of the contractor).

B. Different roads may require different levels of scrutiny. How is a posted road
handled?

Response: Despite the general construction overweight permit, the contractor
cannot exceed the load limit on a posted municipal road without specific municipal
permission. 29-A § 2395 MRSA notes that any ways requiring special protection (such
as posted roads) will continue to be protected and overweight permits are superseded by
such postings. In such a case the contractor would have to use an alternate route.
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C. Is there any reason why the contractor cannot be held to indemnify and hold

harmless the Municipality beyond the simple posting of a bond?

Response: The objective of our standard letter is to deal with overweight
equipment and trucks on municipal ways during construction of an Maine DOT
construction project. The bond merely provides a measure of protection against damage
to municipal ways as a direct result of construction activity. Other areas of risk and
indemnification are beyond the scope of our letter.

D. Are we required to obtain a bond?

Response: No. In fact, few municipalities have required a construction bond. It
is a matter of risk management.

E. If used, what amount should be required on the bond?

Response: Previous MDOT letters used to speak about a maximum bond amount
of $14,000 / mile (39,000 / kilometer ) of traveled length, however 29-A § 2382 sets no
maximum. The amount of the bond (if any bond is required at all) is based on the
individual situation. The MDOT will assist in providing a bond amount estimate if so
requested.

F. Why the blanket approval?

Response: The blanket approval we seek is the reasonable accommodation by the
municipality to allow the Maine DOT contractor to use town ways (if required ) to haul
overweight construction equipment and trucks. This theoretically gives the municipality
and the MDOT time to discuss exceptions to a blanket approval. In general, this avoids
unnecessary risks and saves money for all concerned in the long run.

G. Who determines the suitability of repairs?

Response: For municipal ways, the suitability of repairs may be determined by
municipal officers. The MDOT will assist.

H. What is a non-divisible load?

Response: Per Chapter 157 (The Administration of Over-Dimension and
Overweight Permits) under the Secretary of State administrative rules (See Rule
Chapters for the Department of the Secretary of State on line), a non-divisible
load is defined as: A load which, if separated into smaller loads or vehicles,
would:
1) make it unable to perform the function for which it was intended;
2) destroy its value or;
3) require more than eight work hours to dismantle using appropriate
equipment. Sealed oceangoing containers, spent nuclear materials in
casks, and government-controlled military vehicles and their loads will be
considered non-divisible
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1. _What is the standard for Overweight trucks and equipment?

Response: Overweight means a weight that exceeds the legal limits established in
29-A MRSA Chapter 21.

J. This is an unorganized township with no county or municipal roads. Why
should I respond?

Response: Because of limited staff, we send out a standard letter to cover
contingencies and minimize risk to the construction process. From time to time
the letter may not have a practical application. In most cases of unorganized
territories, the agreement is signed and returned as a matter of routine. This
ensures that surprises will not be encountered after the start of construction
regarding travel over municipal and county ways.

Additional tips:

False Information - Permit are invalidated by false information. A permit is invalidated
by the violation of any condition specified by the terms of the permit or by false
information given on the application. On evidence of such violation of falsification, the
permittee may be denied additional permits.

Proper Registration - Overload permits do not relieve the registrants of vehicles from
their obligations to properly register their vehicles in accordance with Motor Vehicle

Laws.

Agent’s Power of Attorney - If you do require a contractor’s bond, make sure you have a
copy of the Surety Agent’s power of attorney authorizing the surety agent to sign for the
surety. Keep the power of attorney with your duplicate original bond at the municipality.
The contractor will also have a duplicate original.

Other bonds - The Maine DOT requires a payment bond and a performance bond of the
contractor which is held against unsatisfactory performance on the part of the contractor
for all construction projects over $100,000. (The Miller Act (40 U.S.C. 270a-270f)
normally requires performance and payment bonds for any federal aid construction
contract exceeding $100,000. 14 MRSA § 871 provides a similar requirement for state
funded construction projects.) These bonds cover the proper performance of the contract
and the payment of all employees, suppliers and subcontractors.
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December 10, 2004
Supercedes February 7, 1996

SPECIAL PROVISION 105
OVERLIMIT PERMITS

Title 29-A § 2382 MRSA Overlimit Movement Permits.

1. Overlimit movement permits issued by State. The Secretary of State, acting under
guidelines and advice of the Commissioner of Transportation, may grant permits to move
nondivisible objects having a length, width, height or weight greater than specified in this
Title over a way or bridge maintained by the Department of Transportation

2. Permit fee. The Secretary of State, with the advice of the Commissioner of
Transportation, may set the fee for single trip permits, at not less than $6, nor more than
$30, based on weight, height, length and width. The Secretary of State may, by rule,
implement fees that have been set by the Commissioner of Transportation for multiple
trip, long-term overweight movement permits. Rules established pursuant to this section
are routine technical rules pursuant to Title 5, chapter 375, subchapter II-A.

3. County and municipal permits. A county commissioner or municipal officer may
grant a permit, for a reasonable fee, for travel over a way or bridge maintained by that
county or municipality

4. Permits for weight. A vehicle granted a permit for excess weight must first be
registered for the maximum gross vehicle weight allowed for that vehicle.

5. Special mobile equipment. The Secretary of State may grant a permit, for no more
than one year, to move pneumatic-tire equipment under its own power, including Class A
and Class B special mobile equipment, over ways and bridges maintained by the
Department of Transportation. The fee for that permit is $15 for each 30-day period.

6. Scope of permit. A permit is limited to the particular vehicle or object to be moved,
the trailer or semitrailer hauling the overlimit object and particular ways and bridges.

7. Construction permits. A permit for a stated period of time may be issued for loads
and equipment employed on public way construction projects, United States Government
projects or construction of private ways, when within construction areas established by
the Department of Transportation. The permit:

A. Must be procured from the municipal officers for a construction area within
that municipality;

B. May require the contractor to be responsible for damage to ways used in the
construction areas and may provide for:

(1) Withholding by the agency contracting the work of final payment
under contract: or
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December 10, 2004
Supercedes February 7, 1996

(2) The furnishing of a bond by the contractor to guarantee suitable repair
or payment of damages.

The suitability of repairs or the amount of damage is to be determined by
the Department of Transportation on state-maintained ways and bridges,
otherwise by the municipal officers;

C. May be granted by the Department of Transportation or by the state engineer in
charge of the construction contract; and

D. For construction areas, carries no fee and does not come within the scope of
this section.

8. Gross vehicle weight permits. The following may grant permits to operate a vehicle
having a gross vehicle weight exceeding the prescribed limit:

A. The Secretary of State, with the consent of the Department of Transportation,
for state and state aid highways and bridges within city or compact village limits;

B. Municipal officers, for all other ways and bridges within that city and compact
village limits; and

C. The county commissioners, for county roads and bridges located in
unorganized territory.

9. Pilot vehicles. The following restrictions apply to pilot vehicles.

A. Pilot vehicles required by a permit must be equipped with warning lights and
signs as required by the Secretary of State with the advice of the Department of
Transportation.

B. Warning lights may be operated and lettering on the signs may be visible on a
pilot vehicle only while it is escorting a vehicle with a permit on a public way.

With the advice of the Commissioner of Transportation and the Chief of the State Police,
the Secretary of State shall establish rules for the operation of pilot vehicles.

9-A. Police escort. A person may not operate a single vehicle or a combination of
vehicles of 125 feet or more in length or 16 feet or more in width on a public way unless
the vehicle or combination of vehicles is accompanied by a police escort. The Secretary
of State, with the advice of the Commissioner of Transportation, may require a police
escort for vehicles of lesser dimensions.
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December 10, 2004
Supercedes February 7, 1996

A. The Bureau of State Police shall establish a fee for state police escorts to
defray the costs of providing a police escort. A county sheriff or municipal police
department may establish a fee to defray the costs of providing police escorts.

B. The Bureau of State Police shall provide a police escort if a request is made by
a permittee. A county sheriff or municipal police department may refuse a
permittee's request for a police escort.

C. A vehicle or combination of vehicles for which a police escort is required must
be accompanied by a state police escort when operating on the interstate highway
system.

10. Taxes paid. A permit for a mobile home may not be granted unless the applicant
provides reasonable assurance that all property taxes, sewage disposal charges and drain
and sewer assessments applicable to the mobile home, including those for the current tax
year, have been paid or that the mobile home is exempt from those taxes. A municipality
may waive the requirement that those taxes be paid before the issuance of a permit if the
mobile home is to be moved from one location in the municipality to another location in
the same municipality for purposes not related to the sale of the mobile home.

11. Violation. A person who moves an object over the public way in violation of this
section commits a traffic infraction.

Section History:

PL 1993, Ch. 683, §A2 (NEW).
PL 1993, Ch. 683, §BS5 (AFF).
PL 1997, Ch. 144, §1,2 (AMD).
PL 1999, Ch. 117, §2 (AMD).
PL 1999, Ch. 125, §1 (AMD).
PL 1999, Ch. 580, §13 (AMD).
PL 2001, Ch. 671, §30 (AMD).
PL 2003, Ch. 166, §13 (AMD).
PL 2003, Ch. 452, §Q73,74 (AMD).
PL 2003, Ch. 452, §X2 (AFF).
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MUNICIPAL OVERLIMIT PERMIT FOR CONSTRUCTION
MUNICIPALITY:

Phone: 207- ; fax: 207-

APPLICATION FOR OVERLIMIT PERMIT TO MOVE CONSTRUCTION EQUIPMENT AND LOADS IN
EXCESS OF LEGAL LIMITS ON MUNICIPAL WAYS

Construction Time Period:

Per 29-A § 2382 (7) MRSA, application is hereby made to the MUNICIPALITY OF
for An Overlimit Permit to move construction equipment, material, objects or loads in excess of legal limits over
ways maintained by the MUNICIPALITY in support of construction operations for the following Maine DOT

project

Project Description:

Project Identification Number (PIN):

NAME OF PERMITTEE (Construction Company):

STREET/P.O. BOX:
CITY: STATE/PROV:

ZIP / POSTAL CODE:

PHONE: FAX:

This object or load cannot be readily reduced to the legal limits.

Signed by:

(name & title)

Permit is granted. A copy of this signed permit will be provided to the permittee as prove of permit. This permit
will automatically expire at the physical completion of the above construction project. The original permit will be
held on file at the municipality.

Signed:

Municipal Official



BOND # Date:

MUNICIPAL CONSTRUCTION BOND

KNOW ALL MEN BY THESE PRESENTS: That (name of construction firm)

and the Municipality of , as
principaland....... ... e
. a corporation duly organized under the laws of the State of ..o, and having a
usual place of bUSINESS ............ccovivet weuimiieee e R
as Surety, are held and firmly bound unto the Treasurer of the Municipality of
in the sum of
and 00/100 Dollars ($ )
to be paid said Treasurer of the Municipality of or

her/his successors in office, for which payment well and truly to be made, Principal and
Surety bind themselves, their heirs, executors and administrators, successors and assigns,
jointly and severally by these presents.

The condition of this obligation is such that if the Principal designated as Contractor in

the Contract to construct Project Number in the Municipality of
promptly and faithfully performs the Contract,

without damage to the municipal ways, other than normal wear and tear; then this
obligation shall be null and void; otherwise it shall remain in full force and effect.

However, if the Principal designated as Contractor causes damage to any municipal way
beyond normal wear and tear, in the construction of the above project through the use of
legal weight, legal dimension trucks or equipment; or overweight or over-dimension
equipment or trucks (as defined in 29-A MRSA) on the municipal ways, then this bond
may be used to guarantee that the contractor either repairs or pays for the damage caused
by the use of its equipment or trucks. The degree of damage beyond normal wear and
tear will be determined by municipal officials with the assistance of the Maine

Department of Transportation.



The Surety hereby waives notice of any alteration or extension of time made by the
Municipality.

Signed and sealed this ........couvueerernnnnneee. day Of ..o ,20......
WITNESS: SIGNATURES:

CONTRACTOR:
SIGNALUTE. .....coiiiiiiiccciciciis ettt ettt ettt e e oot e ee s ee e
Print Name Legibly .........coccoooiinl Print Name Legibly .............c.ccoocooei.
WITNESS: SIGNATURES SURETY
SIgNature...........cccocevvirenencnieeneceeeeens Signature...........ocooeeerierereeicee,
Print Name Legibly .....c...cccoocovverenennnn.. Print Name Legibly ..........ccc.occoovnen.,
NAME OF LOCAL AGENCY: ..ottt
ADD RESS
TELEPHONE ..o e
NAME OF SURETY
SURETY ADDRESS ...t

BOND #
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for Seniors: A Local Option,” Maine
Townyman, “Legal Notes,™ April 2010).
Note that none of these local op-
tions, including the latest, are State-re-
imbursed, so they all have negative local
revenue impacts. This is doubtless why
only a few municipalities have opted for
any of them, The two property tax-re-
lated options entail extra administrative
burdens and legal complications as well,
so most municipalities have declined
(wiscly, in our opinion) to adopt the m.

(By RPE)

NO BOARD OF APPEALS? -
A READER’S SUGGESTION

Last month's note on the difficul-
ties of maintaining a viable board of
appeals (see “No Board of Appeals?,”
Maine Townsman, “Legal Notes,”™ Janu-
ary 2012) prompted one of our readers
to offer an elegantly simple suggestion.

Steve Wentworth, Caribou’s Direc-
tor of Housing & Code Enforcement,
wrote to us that “Caribou had the same
problem... we could not muster a suf-
ficient number of good citizens from
Caribou to volunteer for our ZBA/
BOA." The City's solution: Delete the
ordinance requirement that board
members must be local residents,
Steve reports that Caribou’s board
now consists of five members, none of
whom are Caribou residents (but all
of whom happen to be certified code
enforcement officers!).

It may not be possible, or even
desirable, in all cases to have an ap-
peals board consisting solely of non-
residents, but Caribou’s approach does
have some merit. Not only does it
expand the pool of potential members,
it decreases the risk that members will §
be disquatificd on account of persnnalf

o b

bias, which is of special concern I'nr!
quasi-judicial bodies such as boards
ol appeals. Itis also fully consistentf
with State law, which requires that mud
mcipal oficials such as appeals board
members be Maine residents, at leasy
18 vears old, and U.S. citizens, but nué
residents of the municipality (see ‘K().'\s
i MRSA §2526(3)). ,
Thanks to Caribou’s Steve Went-,
worth for his helptul tip. We always s
welcome feedback from our readers, -

‘(By R

e

N st
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CONSERVATION EASEMENTS:
MARCH 1| FILING DEADLINE
Here’s a reminder to all holders
(including municipal holders) of con-
servation easements in Maine: You
must register your easement(s) with
the State Planning Office between

January I and March [ of each ycar.

This requirement has been in place
since 2007, when we first wrote about it
(see "Conservation Easements,” Maine
Townsman, “Legal Notes,” October
2007). The annual registration fee is

330 for all easements held by the same

entity.
Easement holders can get full de-
tails and register online at huips://

‘ I b line,
cer/index.pl.

Maine law governing conservation
casements, including the registration
requirement and the requirement
that each easement holder prepare a
written monitoring report every three
years, can be found at 33 M.R.S.A. §§
476-479-C.

For more information on conser-
vation easements generally, visit the

Maine Land Trust Network at www,

wltn.org. (By RPE)

MAXIMUM INTEREST RATE FOR
2012 DELINQUENT TAXES: 79%

The State Treasurer has established
7 percent as the maximum interest rate
that may be set for delinquent raxes
committed during calendar year 2012,

Interest does not actually accrue
on unpaid taxes, however, unless a
municipality, at the meeting at which it
voles to raise a tax or at any subsequent
meeting prior to commitment of that
tax, by vote sets the rate of interest and
the date or dates from and after which
interest will accrue (see 36 M.R.S.A. §
505(4)). This rate then applies to all
delinquent taxes committed during
that year until they are paid in full,
even if a different rate is set for taxes
committed in a subsequent year.

For a detailed description of how to
calculate interest on delinquent taxes,
see pages 12-16 of MMA's Municipal
Liens Manual, available free of charge
to members on MMA's website at www.

memun.org. (By R.PE) [mi)
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Sue,

| have been working on the information requested on Questions for Administration #6.
Why health and dental benefits increased by much more than 10% in certain lines.

When adding all of the health and dental insurance lines up on the budget draft the
totals show:

FY 12 total insurance lines $2,252.511.25

FY 13 total insurance lines $2,299 651.22

This is only an overall 2.1% increase for health and dental.

In order to recreate exactly what happened in each line for FY 12 to compare with FY
13 it will take MANY hours of work. | have listed below some of the reason there were
changes whether it be increasing or decreasing. If you need a line by line detail | may
need to work some overtime / nights.

With the budget cuts for next year - benefits would decrease.

- Special Education - 4 additional ed techs took insurance this year over last year
when we did budgets.

» Orono Nurse - Emily had 2 adults vs. Karen now taking full family.

Custodian in Glenburn changed from single to 2 adult coverage.

OHS teacher changed from single to 2 adult coverage.

Lea Harper returned from leave of absence and is taking full family coverage.

We added a new custodial position at OMS part way through this year.

We moved a special ed teacher from Glenburn to Orono.

We moved many special ed ed techs from one line to another for next year.

Alternative ed was only budgeted for single coverage and and has full family

coverage.

» Asa Pre-K budgeted for only cash in lieu of benefits but has full family coverage.
Asa teacher went from Cafeteria to adult/child plan.
Glenburn teacher went from ad/child plan to full family plan
OMS spec ed teacher went from ad/child to full family plan.
Glen special ed teacher went from cash in lieu of ins to ad/child plan.
Some employees were moved from one budget line to another. This would not
change their benefit amounts just the lines they are deducted from. One line
would increase while the other would decrease. We moved some custodians
around, the whole Orono music staff was switch as before we did not have them
each split between all schools they teach in. Next year it is a more accurate
assessment of the hours taught in each school. The same with ESL and Gifted
and Talented.

[ . . . - - .

This is a list of some of the changes and | am sure there are more. Please let me know
if a more detailed line by line explanation is needed so | can work out my schedule.

Thanks
Sue



RSU 26
Payroll and Benefits

Sue <sro48@aol.com> writes:

Okay, very plausible explanations. Especially the percentage increase from 12 to 13.
Let me see if | am understanding some of this correctly. The '12 amounts are what was
budgeted for but changes were made during the course of this year. The '13 amounts
contain those corrections or changes (which are known) thus causing lines to change to
reflect that? Would it be reasonable to say that the '13 amounts could change
dramatically up or down thus causing the '14 amounts to reflect those changes? In
other words, we run a year behind in accuracy of what employees are actually taking for
benefits. Just like pro credits is a moving target, | can understand and | can explain that
this is a moving target and up to the employees who can change almost at will so we
estimate based on this year's choices the employees make understanding that they can
change their coverage if their family circumstance changes. Okay - that was a little
rambley but do | have it kind of right? If so, then you are all set and can put this one to
bed.

Let me know if | need further explanation. Thanks, Sue for all your hard work.
-----Original Message-----

From: Sue Bell <subell@riversidersu.org>

To: sro48 <sro48@aol.com>

Cc: Douglas K. Smith <smithdk@glenburn.net>

Sent: Tue, Feb 21, 2012 10:48 am

Subject: Questions for Administration #6

. | think you have it correctly.

. When we budgeted for the 2011-12 year we were not even done negotiations so
all was a guess. We budgeted a percent increase but had no idea on what would be
negotiated for benefits so that would be the first big issue.

. Any time there is a qualifying event during the year amounts can change.
Qualifying event is marriage, divorce, death, birth, child reaches upper age limit, spouse
loses job etc.

. Once a year there is an open enroliment for ALL employees. That open
enrollment will be around May/June and anyone can make changes at that time and it is
to late to change it in the budget. So we could have 10 employees taking the cash in
lieu of insurance $3,444/year and decide to pick up full family coverage
$17.414.16/year. That is a $13,970.166 difference per employee that makes that
change. Every time a couple has their first child and goes from 2 adults to full family it
adds abut 3,000.00 per year. A single person gets married and adds spouse it is an
additional $7600.00 per year.

.



. Also if we have an employee that resigns or retires and the replacement takes a
more expensive ins. that will effect the budget.

. So now we are budgeting for the 2012-2013 year. We will not know what %
Anthem and Delta dental will increase by until around May so once again we are
guessing on what to budget for next year. Also any changes employees make,
terminations/new hires from the point the budget is approved until August 2013 will
effect the outcome.

. Another guessing estimate is negotiation for the ESP employees as we have no
idea on what will happen ther with benefits.

. We really do not run a year behind we Just cannot foresee in the future as to what
changes will be made.

Thanks
Sue

L]
L]
[
[ ]
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Questions for Administration:

* Please create a spread sheet or other appropriate documents that show the primary
decreases and the primary increases in each cost center. It would be helpful to start with a
list of what parts of the budget are covered in each cost center — i.e. regular education
includes the nurse, library, guidance, etc. We need to be absolutely sure that we are all
looking at the budget in the same way and counting things in the same places. We want
to be sure the reductions recommended by the finance committee have been included but
we also need to know why a cost center would have an overall increase.

See attachment. You will see several different breakdowns. See detail tab for
more detail.

* Hot lunch - is this a shared cost across the RSU? Regardless of whether it is a shared
cost or born by the individual town, how many students qualify for free and reduced
lunches in each community and how many are actually taking hot lunch on a regular basis
(3 days or more out of 5). Also, how are we reimbursed for hot lunch costs?

The cost is Town specific in the cost sharing formula, not RSU wide. The free
and reduced breakdown is as follows:

Asa Adams has 34%, Glenburn has 28%, OMS has 35%, OHS has 34% and
Veazie has 30%

I’ve emailed Betsy Brooks for the information on how many are taking hot lunch
on a regular basis and will forward that to you as soon as I receive her
information.

* What expenses are not shared RSU costs but get excluded and charged off to the
individual town?

Costs charged to individual towns:

Regular Instruction, Special Education, Career & Technical Education, Other
Instructional, Student & Staff Support, School Administration, Transportation &
Buses, Facilities Maintenance, Debt Services & Other, Food Service.

Costs shared by RSU
RSU Debt Service (subject to change), Board of Directors, Contingency,
Superintendent’s Office, Special Education Office and Curriculum Coordinator.

* What factors contribute to high school tuition that is paid both within the RSU and to
schools outside the RSU ~ how much do we receive from the state and how much from
local allocation. Does the RSU bear the burden for any costs associated with high school
students tuitions to other area high schools?



Current cost to Bangor High is $8853.86 but they can only charge us $8832.93.
The cost for RSU 26 is $9269.18 but we can only charge $8832.93.

John Bapst cost is $8832.93 with an addition $441.65 for insured value, however
we receive the entire insured value back from the State.

Hermon cost is $6763.17 (per pupil cost and allowable tuition rate is the same)
Brewer cost is $7805.25 (per pupil cost and allowable tuition rate is the same)
Old Town cost is $7654.49 (per pupil cost and allowable tuition rate is the same)

No, the RSU does not bear the burden for costs associated with high school
students tuitioned to other area high school.

* How do we get reimbursed for debt service? The RSU shares the bond that was taken
out recently. How are those costs divided between the communities and how much does
the state reimburse us for those costs?

Veazie’s debt service is paid directly by the State to the Maine Bond Bank (debt
occurred prior to consolidation)

RSU ‘s debt service is paid from the RSU, however, we apply and receive almost
all of the interest back (debt occurred after consolidation)

As far as the RSU wide cost sharing on the bonds, this item is going to be
reviewed as to how to apply towards the towns.

* Health and dental benefits increased by much more than 10% at Asa k-2, Asa 3-5,
OMS, Veazie 3-8. Please provide a detailed explanation (no names, just X number of
employees changed to full family or whatever the reason would be).

I’ve attached Sue Bell’s explanation. Can’t stress enough that the FY12 budget

was created one year ago and we had only estimates available to us at that time.
The goes for many areas in the budget.

Thanks in advance.



Town of Veazie Amendments to the F ireworks Ordinance to Section 19

Section 19.01 Purpose

This Ordinance is enacted under the authority of Sections 00.01 .02.09 and 00.01.02.10 of the
Town Charter for the purpose of promoting the public peace, safety, and welfare of the
inhabitants of the Town by regulating the ignition and sale of fireworks in any shape or form within
any portion of the Town of Veazie.

Section 19.02 Definitions
The following words, terms and phrases, when used in this article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

"Explosive compound” means any chemical compound, mixture, or device the primary or
common purpose of which is to function by the substantially instantaneous release of gas and
heat.

user.

Section 19.03 Fireworks Sales and Display Prohibited

It shall be unlawful for any person to sell fireworks as described in Section 19.02. Furthermore, it
shall be unlawful for any person to ignite or set off fireworks of any kind or description within the
Town of Veazie. However, the foregoing prohibition shail not apply to an approved display

Section 19.04 Fireworks Display
Fireworks displays may ignited or set off provided all of the following requirements are met:

19.04.01
A person must apply to and receive permission from the Veazie Town Council at least 30 days
prior to the display date.

19.04.02
A person must possess and produce a valid permit issued by the State of Maine Fire Marshall's
office.

19.04.03
A person must show proof of liability insurance in an amount sufficient to satisfy the Veazie Town
Council.

19.04.04



A person must agree to reimburse the Town of Veazie for all incidental costs associated with
such Fireworks display including, but not limited to, police and fire protection, ambulance services
and damage to surrounding properties.

19.04.05
No site may be considered for a Fireworks display unless such site is located in an Industrial or
Residential - 4 Zone or other site deemed appropriate by the Veazie Town Council.

19.04.06
No Fireworks display may be considered for permission unless such display will be ignited or set
off between the hours of 6:00 P.M. EST and 10:00 P.M. EST.

19.04.07
The Veazie Town Council reserves the right to impose additional requirements as individual
cases may warrant in order to protect the health, safety, and welfare of inhabitants of the Town.

Section 19.05 Council Decision Final

The determination of the Veazie Town Council as to the propriety of any display or application for
display is final and is not subject to appeal to any other body within the Town. However, nothing
in this section shall be construed as to limit an applicants right to remedy under Maine or Federal
law.

Section 19.06 Violations
Any violator of this Ordinance, upon conviction subsequent to the first conviction, will be subject
to a fine of not less than two hundred dollars (8200). Is this too lowl]

Section 19.07 Severability

If any section, subsection, clause, phrase or portion of this Ordinance is for any reason held
competent jurisdiction, such provision shall be deemed as a separate, distinct and independent
provision, and such holding shall not affect the validity of the remaining portions hereof.



ROBERT J. WINGLASS

PAUL R. LEPAGE ‘-’ s afetxwo r ks ! Commissioner

Gavernor
MAINE DEPARTMENT OF LABOR RICHARD V. SNOW

Director

02/16/2012

Joseph Hayes
Town Office

1084 Main Street
Veazie, ME 04401

Request No. 267118

Dear Joseph Hayes,

Thank you for calling SafetyWorks! We have processed your request and have assigned
it to Samuel Knight of this office. The SafetyWorks! consultant will be contacting you to

set up an appointment.

Additional services, which may assist you and your company, can be found on our web
page at http://www.safetyworksmaine.com or by calling the number below to receive a

brochure.

If you have any questions, please call us at 1-877-SAFE 345.

Sincerely yours,

David E. Wacker, Director
Safety Works!

swassign.doc

<45 State !:[’;);l_l’SC Station @ Augusta, Maine 04333 @ Phone: (207) 623-7900 e Foll-free: (877) SAFE-345 @ ITY: (800) 794-1110 @ Fax: (207) 623-7934
Physical Address: Centrat Maine Commerce Center @ 43 Commerce Drive @ Augusta, ME 04330
W xafervanrksmaine com



Ensuring affordable, long term, environmentally sound disposal of MSW
g

800-339-6389

207-942-6389 B Voice
207-942-3548 & Fax

glounder@emdcorg ME-mail

B 40 Harlow Street
8 Bangor, ME 04401-5102

February 16, 2012

Dear MRC Member Community:

The MRC Board of Directors is pleased to provide the enclosed check for the quarterly cash
distribution return to Amending Charter Municipalities and new Charter Municipalities for the First
Quarter of 2012. The payment is based on tipping fees. plant performance and asset activity in the
Fourth Quarter of 201 1.

Consistent with MRC Board-approved policies and Transaction Guidelines, a total distribution amount
ot $1.102,787.55 to the Amending Charter Municipalities was approved to meet the system-wide
target value of $46.00 per ton, which is tipping fees less cash distributions. The tipping fee for the
Fourth Quarter was $73.20 per ton. Therefore, on average as a group, the Amending Charter
Municipalities need a cash distribution of $1,102,787.55 in order to achieve the $46.00 per ton target
value. This total amount is the product of $27.20 per ton and 40,543.66 tons of solid waste deljvered
by all Amending Charter Municipalities in the Fourth Quarter of 2011. New Charter Municipalities
also received funds from Performance Credits for Fourth Quarter equal to 4.616.53 tons delivered
multiplied by the difference between the tipping fee of $73.20 per ton and the new Charter
Municipality target value of $54.00 per ton.

This cash distribution to Amending Charter Municipalities was generated from Performance Credits in
the amount of $834,783.22, $253,851.50 in Net Cash Flow received as a result of PERC ownership
interests and $14,152.83 from the Custody Account prior balance. Funds from Performance Credits in
the amount of $88.637.36 were calculated for distribution to new Charter Municipalities.

After adjusting to account for offsets from individual fourth quarter cash distributions chosen by some
Charter Municipalities as the payment method for their respective 2010 GAT shortfall penalties, the
sum of cash distributed to the New Charter Municipalities is $245.95 less than stated above,

The MRC Board of Directors thanks all MRC members for their efforts and contributions in support of
the MRC mission of an environmentally safe. long-term solid waste disposal solution at a reasonable

and affordable cost.

Sincerely vours.

Gregory A. Lounder
Executive Director



No. 669002875

S ***NON NEGOTIABLE***

P.0. Box 930, Bangor, ME 04402

AMOUNT
$4,847.01

DIs8 CODE: 0304
ADOMIN CODE: 00019
BANK ID: 0669
BRANCH ID: 0002
BATCH NO: CS000155
ACCOUNT: 720018019

PAID TO: TOWN OF VEAZIE

1084 MAIN STREET
VEAZIE, ME 04401

ADDITIONAL DISB DESC: MISCELLANEOUS
INFORMATION: ACCOUNT NAME: MUNICIPAL REVIEW COMMITTEE CUSTODY

EXPLANATION: 21 QUARTERLY MRC DISTRIBUTION

PAID FOR: MUNICIPAL REVIEW COMMITTEE
ATTN: GREGORY A. LOUNDER
40 HARLOW STREET
BANGOR ME 04402-5102

ORIGINATOR: MUNICIPAL REVIEW COMMITTEE
ATTN: GREGORY A. LOUNDER
40 HARLOW STREET
BANGOR ME 04402-5102

__ PLEASE FOLD AND DETACH AT PERFORATION BEFORE PRESENTING FOR PAYMENT

THE FACE OF THIS DOCUM(NV HAS A GREEN BACKGROUND ON WHITE PAPER

Banﬂ Wi bk o Do No. 669002875 L
m Wilmington, DE 1

TYou matter mevs. DATE: 02/16/12
P.0. Box 930, Bangor, ME 04402 TRACKING NO-T20018019 NOT VALID AFTER SIX M
PAY Four thousand eight hundred forty seven and 01/100 Dollars*** CHECK AMOUNT
"'.'.54,847¢01 121
PAY TO TOWN OF VEAZIE Payabie 1m U S, Fands
1084 MAIN STREET

VEAZIE, ME 04401 W

MEMO: QUARTERLY MRC DISTRIBUTION AUTHORIZED SIGUE

(HE BACK OF THiG CHECK CONTAINS & HEAT TEACT.VE "k 5POT (LD SR HLB AiTH 110,68 & JOLLI SRGULD SADE THEN i AVOEAR D F SATEIOSARN UOES w37 ALPEAR N BACK CF /b (K



Bangor Area Comprehensive Transportation System
Policy Committee Meeting Minutes

January 17, 2012

PRESENT Jim Ring, Bangor Duane Scott, Maine DOT
Rod McKay, Bangor John Devin, Maine DOT
Dana Wardwell, Bangor Herb Thomson, Maine DOT
Arthur Morgan, Bangor Martin Rooney, Maine DOT
Frank Higgins, Brewer Shawn Davis, Maine DOT
Linda Johns, Brewer Rob Kenerson, BACTS
Bob Osborne, Hampden Don Cooper, BACTS
Mike Gladu, Milford Dianne Rice, BACTS (by phone)
Ron Harriman, Orrington Lisa Weaver, EMDC
Rob Yerxa, Orono Hans Peterson, Rudman/MWinchell
David Pardilla, Penobscot Nation

1. Call to Order

The Bangor Area Comprehensive Transportation System Policy Committee met on Tuesday, January
17,2012, in the Board Room of Eastern Maine Development Corporation.

Jim Ring, Chairman of the Policy Committee, called the meeting to order at 9:40 AM. Introductions
were made around the table,

2. Approval of the December 20, 2011 Policy Committee Meeting Minutes

It was moved (Frank Higgins) and seconded (Ron Harriman) and unanimously Voted: to approve the
December 20, 2011 Policy Committee Meeting Minutes as presented.

3. Update on BACTS Incorporation

Jim explained that draft copies of the updated bylaws had been sent out for review and asked if there
were any comments or questions. There was discussion whether the wording of section 2.2 was a little
contusing regarding membership rights. Hans explained the wording pertained to information in section
2.1 and should not cause any problems. Hans noted that the next step would be to complete the Articles
of Incorporation which is basically a fill in the blanks form through the IRS to obtain 501(c)(3) status.
He explained that filing for tax exempt status will be more time consuming. Hans will have the Articles
of Incorporation ready for review at the next meeting. Then the Policy Committee will need to vote on
whether or not to incorporate and adopt the new bylaws. Rob briefly explained the reason BACTS is
seeking to incorporate to the DOT representatives and said that copies of everything will be sent to their
legal department for review.

BACTS
Page | of 3



It was moved (Dana Wardwell) and seconded (Linda Johns) and unanimously Voted: for Hans
Peterson to proceed with the Articles of Incorporation and other documents necessary to move
forward with the BACTS incorporation process.

Hans noted that the Governance Committee would not need to review these documents before they are
presented to the Policy Committee. Bob Osborne suggested that Rob should write a letter to present to
the Town Councils of each community to explain why BACTS has decided to incorporate at this time.
Rob agreed and will write something up.

(Hans left the meeting at 10:00)
4. Local Share Policy Discussion

This issue was discovered while trying to change the scope of a Brewer paving project. Marty Rooney
from Maine DOT explained the history of the Local Share Policy and how it has changed. By providing
the state matching funds in one lump sum along with the federal funding, the intent was to allow the
MPOs some flexibility to make funding adjustments. The state matches $125,000 for every one million
dollars of regular federal funding. Frank asked if the project extends into Orrington, does Orrington
become obligated to pay the 10% local match and how will this pertain to bigger projects in the future.
Rob explained that this causes concern in the smaller communities that have not traditionally had to pay
any match. Jim asked what would happen if they decide not to pave the Orrington portion. John Devin
and Shawn Davis both explained that it would end up being paved later the next time that road is treated.
John pointed out that it will still be a BACTS project. There was more discussion regarding whether
there would be a required match for the larger project. Don asked if the old arterial preservation projects
program was gone. Marty noted it was not gone, but was included in the funding challenges. It was
agreed that current communications have been confusing and a clear consistent policy needs to be
adopted. Rob asked what benefit is there for the smaller communities to remain with the MPO. Duane
explained that the MPO guide suggests the share be 80% federal funds, 10% State funds, and 10% local
match. BACTS can decide to apply more of the state funds to specific projects, but the money only goes
so far. Rob apologized that he was not aware that the draft policy had become final. He said he
questioned the fairness of this policy to the smaller BACTS communities. Frank was concerned that the
project might be put on hold over this issue. He was assured that the project will be completed as
planned to the town line. The contract could be amended to include the additional 600 feet while the

10% funding would have to come from somewhere. There was discussion regarding use of the holding
PIN funds versus the municipality being required to pay the match.

[t was asked if towns can decide to opt out of BACTS. Duane explained that it could be done but was a
lengthy process. Ron noted that it is important to convey the benefits of BACTS membership. Duane
suggested holding a workshop for the municipal leaders once all the census data is in.

5. Next Capital Work Program

Dianne explained that she had emailed all the information and forms. A schedule was passed out with
the suggested dates for each step of the process. Project submissions must be sent to Dianne via email by
end of day on February 3™ She will have the ful] list of projects with ratings available at the March

BACTS
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Policy Committee meeting. She is hoping to determine the shortlist at the April meeting and set up the
project ride in June. That will leave July and August to come up with the final list which will be sent to
the DOT in October. Rob reminded everyone that this is a four year TIP. Dianne will send out an email
reminder before the forms are due.

6. Rob’s Annual Review

Jim explained that they are still waiting for information to complete Rob's annual review.

7. Other Business

Don stated that ridership is running at record high levels on the Community Connector and they expect
to reach the one million mark by the fiscal year end in June. He noted the increase is partly due to the
new programs with Eastern Maine Community College and Husson University to allow their students to

ride for free. Beal College is considering participation as well.

Rob passed out copies of an email from Paul MacDonald with updates on projects in Brewer, Hampden,
Old Town, Orono, and Eddington.

8. Adjournment
There being no further business, the meeting adjourned at 11:42 am.

Respectfully Submitted by Lisa Weaver

BACTS
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2)
3)
4)
5)
6)
7)

‘ BANGOR AREA COMPREHENSIVE

A TRANSPORTATION SYSTEM

Policy Committee Meeting

Tuesday, February 21, 2012 at 9:30 a.m.
EMDC Board Room

Agenda

Call to Order

Approval of January 17, 2012 Policy Committee Meeting Minutes
BACTS Incorporation

Capital Work Program Projects— Dianne

Rob’s Annual Review — Executive Committee

Other Business

Adjournment

EPoeveropment

40 Harlow Street & Bangor Maine 0440]
(207) 942-6389



Rehabilitation

Orono

REH 1 428 Main St. (Route 2) Replace Concrete box culvert that is failng NO

RENIZ Orono Bennoch Rd Noyes to Main Grind and ouﬂ@nm&m_nﬂ%:%mhﬂwﬂumamam e NO

REH 3 Orono Forest Ave Noyes to Bennoch Grind and ocwawﬂ.“ﬂn“m“_ﬁuuacmamam e No
Orrington RT 15 and Snows Comer Rd \mprovements toSnows Comer intersection

adding tuming lanes and improving site distance.

NO

Pref year

14/15

14/15

16/17

Preservation

PRES 1 Mill St. Elm to Orrinton TL Grind and overlay replace cross culvert No
PRES 2 Brewer Parkway South Eim to Liberty Dr Grind and overlay replace cross culvert No
PRES 3 Brewer Mill St. @886 Mill St. Shoulder Stabilization No
PRES 4 Brewer State St. ﬂﬂhﬁﬁm” ”M MMMM: M Ave and Grind and overlay No
PRES 5 Brewer Wilson St. Main St to Parkway South Grind and nﬁhmwaﬁ%:ﬁmﬂwﬁmamaa L Yes
PRES 6 Brewer South Main St. Abbott to approx cianbro Mill and overlay No
PRES 7 Brewer Elm St. Parkway south to Railroad xing (S m:WMMm«“MM_WM:_.”ﬁm“ ﬂmmw_w%h_.“_ orth side No
PRES 8 Bangor Broadway Burliegh to Kenduskeag Pavement overlay with drainage improvements No
PRES 9 Hampden Westem Ave Main Rd to Route 202 bypass Grind and overlay Yes
PRES 10 Bangor Main st Cedar to Dutton 2" Grind and overay Yes

W Hope SermopstoHogen .| ™G e cemmert g i |
PRES 12 Bangor Odlin Rd Ammo Park to TL 2" Grind and overlay No
* PRES 13 Bangor Stillwater Ave Hogan to Longview 2" grind and overlay, replacing curb as necessary No
S— Bangor Stillwater Ave Essex to 195 z mnzaawﬁmwﬁﬂmm.mﬁhwwW. hcm,mwmm et No
PRES 15 Bangor Union St. Main to Hammond z nasa:ﬂ““mmhmmﬁ Qﬂww__ﬂmow Mm”m“wo:& as No

- Pavamant Arind and et cotoen o

14/15

14/15
14/15
14/15
14/15
14/15
14/15 or 16/17
14/15

16/17

14/15
16/17
16/17
14/15
16717

14/15



PRES 17 N ‘ ~ improvements 16/17
— Bangor Odling Rd. Ground Round to |- 395 2% grind mﬁ__wnuﬂ Hﬂﬁro”m”. sum e No -
PRES 19 Bangor Odlin Rd. Hammond St. to Ground Round Pavment Overiay No 16117
PRES 20 Bangor Ohio St. Blue Hill West to Davis Rd 2" grind and overlay with drainage improvements No 16117
< uﬁ: PRES 21 Bangor State St. Hogan Rd. to Veazie TL Pavement overlay with drainage improvements No 16117
PRES 22 Hampden Main Rd. Westem Ave to Kennebec grind and overlay Yes
PRES 23 Milford Rt. 178 (Bradley Rd.) Rt 2 to Bradley TL grind and overlay with paved shoulders No 16/17
PRES 24 Milford Rt2 From end of Pin 10011 to Grove St. Grind and overlay no 14115 or 16/17
PRES 25 Orono Forest Ave Noyes to Int with 195 grind and overiay no 14115
PRES 26 Orono Kelly Rd. Main St. To Old Kelly Rd. Grind and overiay with drainage improvements No 14115
PRES 27 Orono Main st Kelly Rd. to Veazie TL Grind and overlay No 16117
Development

DEV 1 Old Town Stillwater Phase Il Sta 115.7 to Sta 135.5 Reconstruction of Road way No 14/15

DEV 2 Hampden Main St. Mt. View to Sunset Reconstruction of Road way NO

DEV 3 Hampden Main Rd North Sunset to Coldbrook Reconstruction of Road way No

DEV 4 Hampden Main Rd North Coldbrook to Westemn Reconstruction of Road way No

- Orono | Rangely Rd and Park St Intersection Constructed a Roundabout

Route 15 Brewer line to Snows Comer Constructed Sidewalks I

e locne matrch  foe all BRCTS
MeGis - et digory CPo

Q\:.CbcT. Noting Coo Ueazuw oo dhs Shee t |



Capital Improvement Work Plan 2014-2017
Operational and Safety Improvements Project Submissions

OSI1
Brewer side of the Penobscot Bridge Corridor ~ to include the following intersections:

State and Penobscot, State and North Main, North Main and Betton.

Install new Econolite controllers, cabinets and install new pedestrian countdown signals.
Provide fiber interconnect with the Bangor side to support the Centracs software.

OSI2
Bangor Side of the Penobscot Bridge Corridor to include the following intersections: Oak

and Washington, Oak and Hancock, Broadway and State St.
Install new Econolite controllers, cabinets and install new pedestrian countdown signals.

OSI 3
Harlow St. and Cumberland St. intersection. Bangor
Install new detection equipment and new pedestrian count down signals.

OSI 4

Hammond and Ohio St. intersection Bangor

Complete signal replacement with mast poles and arms, signal controller, cabinet and
interconnect cable and install new pedestrian countdown signals,

OSI 5
Broadway and Griffin Rd. Bangor
Install new detection equipment.

OSI 6
State St. and Hogan Rd. Bangor
Install new detection equipment

OS17
Main St. Corridor Bangor to include the following intersections: Main and I-395, Main St

and Dutton, Main St. and Buck St., Main St. and Patten St., Main St. and Railroad, Main
St. and Cedar, Main St. and Union.

Replace current controllers, cabinets and detection equipment and add new countdown
pedestrian lights. Replace mast poles and arms where needed.

OSI 8
College Ave and Park ST. Orono

Total signal replacement and connect to Main St. intersections % mile south.



LATE TAX REMINDER NOTICES

DATE: 2/22/2012

TO: TOWN COUNCIL

CC: TOWN MANAGER, JOSEPH HAYES
FROM: JULIE REED, DUPUTY TAX COLLECTOR

Attached 1s the list of property owners with outstanding taxes. The Town has sent out
remunder notces to all in hopes that more taxes will be collected.

Attached please find the summary of the current budget report for the expenditures through

February 13" (Warrant 17) and revenues through February 17th for the Town of Veazie and

the Balance Sheet through February 17, 2012.

2/22/2012



TOWN OF VEAZIE
BALANCE SHEET FOR FUND 100
February 29, 2012

ASSETS

GENERAL FUND CHECKING

EFT ACCOUNT

CREDIT CARD CLEARING ACCOUNT
CASH DRAWERS

REC PETTY CASH

TOWN OFFICE PETTY CASH
OFFSET ACCOUNT

TOTAL CASH

BANGOR SAVINGS TRUST ACCOUNT
BANGOR SAVINGS AGENCY ACCOUNT
CASCO BAY TIF AGENCY

CASCO BAY TIF DEVELOPER

BANGOR SAVINGS ADVANTAGE
INVESTMENT TO MARKET

TOTAL INVESTMENTS

2011 REAL ESTATE
2010 REAL ESTATE

TOTAL OUTSTANDING

2011 PERSONAL PROPERTY
2010 PERSONAL PROPERTY
2009 PERSONAL PROPERTY

TOTAL OUTSTANDING

ABATEMENTS
PREPAID TAXES
OVERPAYMENT OF TAXES

TOTAL TAX OFFSETS

ACCOUNTS RECEIVABLE
TOTAL RECEIVABLES

HEALTH INSURANCE
125 MEDICAL REIMBURSEMENT

TOTAL RECIEVABLES / OTHER

TOTAL ASSETS

$1,793,244.76
136,975.72
280.98
900.00
300.00
300.00

0.00

1,932,001.46

464 214.02
151,363.21
406,294 .22
2,224.61
2,700.00
9.989.50

1,036,785.56

87,988.40
21,593.48

109,581.88

271.70
65.80
66.50

404.00

59,672.60
0.00
0.00

§9,572.60

(2,363.50)

{2,363.50)

(432.26)
2,592.00

2,159.74

3,138,141.74




TOWN OF VEAZIE
BALANCE SHEET FOR FUND 100
February 29, 2012

L/IABILITIES AND EQUITY

ACCOUNTS PAYABLE-PRIOR YEAR
ACCOUNTS PAYABLE- GENERAL

TOTAL PAYABLES

BMV REGISTRATIONFEES
BMV SALES TAX

BMV TITLE FEES

RV REGISTRATION FEES
RV SALES TAX

ANIMAL WELFARE
INLAND FIS/WILD FEES
PLUMBING-STATE
BIRTH CERTIFICATES
MARRIAGE LICENSE
DEATH CERTIFICATE
BURIAL PERMIT

TOTAL STATE PAYABLES

DEFERRED REVENUES
TOTAL DEFERRED REVENUE

DTF CAPITAL PROJECTS
DTF TRUST FUND

TOTAL DUE TO FROM ACCOUNTS

TOTAL LIABILITIES

DESIGNATED-EMPLOYEE FUND
REC SCHOLARSHIP FUND
COMPREHENSIVE PLANNING
VEAZIE DAYS

CPR CLASS

TOTE BAG DONATION
COMMUNITY CENTER GRANT
PVCC DUES

TRAINING

DONATION FIRE DEPT

FIRE GRANT

FIRE DEPT-CAPITAL

POLICE FORFEITURE ACCOUNT
POLICE DEPARTMENT-CAP
POLICE DEPT DONATION
EXECUTIVE DEPT-CAP

NRCS CONSERVATION GRANT
PUBLIC WORKS-CAPITAL
CONSERVATION COMMISSSION
HISTORICAL SCCIETY
ECONOMIC DEVELOPMENT FUND
ENTRANCE SIGNS

CDBG HEALTHY HOME GRANT
TIF FEES

DESIGNATED WORKING CAPITAL

TOTAL DESIGNATED

YTD NET INCOME
UNDESIGNATED FUND GENERAL

(34,774.93)
0.00

(4,774.93)

558.00
1,081.35
66.00
553.00
75.00
12.00
176.00
384.50
2.40
6.40
3.60
6.00

2,924.25

48,225.00

48,225.00

416,041.16
(16,800.00)

405,391.70

451,766.02

445.18
448.00
20,989.70
904.78
96.00
1,178.00
(20,303.40)
1,421.00
0.00
1,243.22
255.14
3,415.28
2,105.50
2,376.00
1,256.67
1,616.34
3,077.82
20,878.11
13,767.00
14,254.00
19.463.17
1.171.66
(175.00)
393,637 80
600,000.00

1,083,521.97

1.296.519.19
306,334 .56



TOWN OF VEAZIE
BALANCE SHEET FOR FUND 100
February 29, 2012

TOTAL UNDESIGNATED $1,602,853.75

TOTAL EQUITY 2,686,375.72
TOTAL LIABILITIES AND EQUITY 3,138,141.74




Reminder Notice Summary

02/22/2012

Veazie
11:22 AM Page 1
Account Name Total
606 Andrei, Anna 625.44
709 Babin, Parker, et al 855.66
46 Bryant, Shawn 164.10
963 Berry, Ian 553.11
117 Boatman, Jeri L. 1,937.94
884 Breau, Rebecca 630.81
1038 Brickford, Andrew 677.66
683 Chapman, Veronica and Chapman, Rick 9.77
120 Chase, Laura and Chase, Jerome 1,836.35
854 Coulombe, Robert 469.87
343 Crane, Bette 816.59
150 Cronkite, Ronald 410.38
653 Crowe, C. W. 23,914.49
249 Crowe, Clyde 6,049.74
148 Crowe, Clyde 5,764.44
149 Cunningham, Robert 95.72
271 Dieuveuil, Harry & Jennifer 3,713.73
7 Doughty, Richard and Doughty, Lillian 222.71
524 Dubay, Dale and Lawlis, Robert 3,132.90
944 Dugas, Roger & Duarte, Rhonda 93.77
650 Dye, Jeanine 428.15
902 Farrell, Mike & Fonda 293.03
437 Giles, Lee 154.19
173 Grandchamp, Dianne 6,149.82
265 Guerin, Maureen 1,999.81
321 Hackett, Mark and Hackett, Suzanne 560.78
964 Piatt, Regina 173.23
198 Hanson, Paul 1,709.37
710 Hartwell, William 312.57
640 Hashmi Bros, INC. 2,437.62
893 Heath, Scott & Kathi 1,079.60
296 Henderson, Dean and Henderson, Peter 1,484.71
1028 Hester, James 152.38
316 Horvath, John and Horvath, Laura 1,344.05
881 Jewett, Brad 782.88
885 Johnson, Donald and Johnson, Mary 381.77
359 Jordan, Herbert 898.64
960 King, Stephen 308.66
309 Knowlton, Percival and Knowlton, Linda 996.17
383 Kurland, Anthony Jr 992.41
386 Lane, Ellen M 1,512.06
145 Levesque, Anthony 144.56
399 Lewey, Patricia 19.54
12 Lindsey, Vicki 1,426.45
286 Macdonald, Mary Lee 222.71
965 MacDonald, Tim 62.51
425 Maine Central Railroad 99.63
152 Martin, Yolande P. and Sprague, Karen Lee 1,762.12
900 MclLaughlin, Kim 873.85
143 Michaels, Raymond and Michaels, Sandra 2,811.18
2,328.65

458

Monroe, Michael and Monroe, Cheryl



Veazie

Reminder Notice Summary

02/22/2012

: 11:22 AM Page 2
Account Name Total
989 Morrisette, Debra 437.60
469 Myers, Alvin R Sr ET AL 1,540.00
470 Myers, Jay Kevin & Myers, Alvin Jr and Myers, Becky 0.07
471 Myers, Jay Kevin & Myers, Alvin Jr 0.03
729 Cates, Lauren & Nick PIP 319.83
899 NELLIGAN, MICHAEL PIP 306.71
668 Osborne, Rebecca 261.78
110 P. B. Realty 1,672.25
977 Parker, Jonathan 3,212.37
522 Peters, Clarence Jr and Peters, Norma 849.18
1027 Pinkham, Dorin and Pinkham Kevin 205.12
733 Raquet, Janine 815.17
971 Sheldon, Inc. 1,890.93
1029 Shepherd, Merry 521.60
598 Shorey, Roger & and Neal, Debra 968.97
613 Silver, Barney 8,480.42
974 Silver, Barney 12.41
630 Smith, Lloyd and Smith, Sheri 36.77
947 Smith, Sherry 351.98
311 Solouki, Touradj 1,984.82
984 Strout, Sheldon 19.54
673 Topliff, George and Topliff, Carol 420.62
691 Veazie Salmon Club 863.48
692 Veazie Salmon Club 125.03
281 Walsh, Lynne 17.33
594 Watson, Mark and Watson, Edith 1,365.54
990 Winslow, Dana and Winslow, Mary 211.68
983 Woods, Chad 110.89
916 Wright, Richard 271.55
898 Young, Tim & Marcia 134.80
Total for 81 accounts: $113,286.75
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Independent Auditor’s Report

To the Town Council
Town of Veazie, Maine

We have audited the accompanying financial statements of the governmental activities and the
aggregate remaining fund information of the Town of Veazie, Maine, as of and for the year ended
June 30, 2011, which collectively comprise the Town’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the Town’s management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate
remaining fund information of the Town of Veazie, Maine, as of June 30, 2011, and the respective
changes in financial position thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

The management's discussion and analysis on pages 4-10 is not a required part of the basic
financial statements but is supplemental information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consist
principally of inquiries of management regarding the methods of measurement and presentation of
the required supplemental information. However, we did not audit the information and express no
opinion on it. The budgetary comparison schedule on page 24 is supplemental information required
by accounting principles generally accepted in the United States of America and has been subjected
to the auditing procedures applied in the audit of the basic financial statements.,

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Veazie, Maine's basic financial statements. The combined and
individual non-major fund financial statements are presented for purposes of additional analysis
and are not a required part of the basic financial statements. The combined and individual non-
major fund financial statements have been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, are fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

+ Urrate, (14 14,

Bangor, Maine
February 7, 2012

PO Box 2181 - 753 Stillwater Avenue - Bangor - Maine - 04402-2181

Phnmo (P07 DRI _D1RE Cav IINTYNOAT 040
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REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2011

(UNAUDITED)

The following management's discussion and analysis of Town of Veazie, Maine's
financial performance provides an overview of the Town's financial activities for the fiscal
year ended June 30, 2011. Please read it in conjunction with the Town's financial
statements.

Financial Statement Overview

The Town of Veazie's basic financial statements include the following components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report also includes required supplementary information which
consists of the general fund budgetary comparison schedule, and other supplementary
information which includes combining and other schedules.

Basic Financial Statements

The basic financial statements include financial information in two differing views:
the government-wide financial statements and the fund financial statements. These basic
financial statements also include the notes to financial statements that explain in more
detail certain information in the financial statements and also provide the user with the
accounting policies used in the preparation of the financial statements.

Government - Wide Financial Statements

The government-wide financial statements provide a broad view of the Town's
operations in @ manner that is similar to private businesses. These statements provide
both short — term as well as long — term information in regards to the Town's financial
position. These financial statements are prepared using the accrual basis of accounting.
This measurement focus takes into account all revenues and expenses associated with
the fiscal year regardless of when cash is received or paid. The government - wide
financial statements include the following two statements:

The Statement of Net Assets — this statement presents all of the government's
assets and liabilities with the difference being reported as net assets.

The Statement of Activities — this statement presents information that shows how
the government's net assets changed during the period. All changes in net assets
are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of the related cash flows.
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The Town's only type of activity is:

Governmental activities — The activities in this section are mostly supported
by taxes and intergovernmental revenues (federal and state grants). Most of
the Town's basic services are reported in governmental activities, which
include general government, public safety, public works, education, buildings,
recreation and culture, and donations and other unclassified.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Town of
Veazie, like other local governments uses fund accounting to ensure and demonstrate
compliance with financial related legal requirements.  All of the funds of the Town of
Veazie are inclusive in one category:

Govemnmmental funds: Most of the basic services provided by the Town are financed
through governmental funds. Governmental funds are used to account for essentially the
same functions reported in governmental activities in the government — wide financial
statements. However, unlike the government-wide financial statements, the governmental
fund financial statements focus on near-term inflows and outflows of spendable resources.
They also focus on the balance of spendable resources available at the end of the fiscal
year. Such information will be useful in evaluating the government’s near-term financing
requirements. This approach is known as the current financial resources measurement
focus and the modified accrual basis of accounting. Under this approach revenues are
recorded when cash is received or when susceptible to accrual. Expenditures are
recorded when liabilities are incurred and due. These statements provide a detailed short-
term view of the Town's finances to assist in determining whether there will be adequate
financial resources available to meet the current needs of the Town.

Because the focus of governmental funds is narrower than that of government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of
the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures and changes in
fund balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities. These reconciliations are presented on the page
immediately following each governmental fund financial statement.

The Town of Veazie presents only two columns in the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures and changes in
fund balances. The Town's major governmentai fund is the general fund. All other funds
are shown as nonmajor and are combined in the "Other Governmental Funds” column on
these statements.
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The general fund is the only fund for which the Town legally adopted a budget. The
Budgetary Comparison Schedule — Budgetary Basis — Budget and Actual - General Fund
provides a comparison of the original and final budget and the actual expenditures for the

current year.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of
the data provided in the Government-Wide and the Fund Financial Statements. The Notes
to Financial Statements can be found following the Reconciliation of the Statement of
Revenues, Expenditures and Changes in Fund Balances of Governmental Funds to the

Statement of Activities.

Required Supplementary Information

The basic financial statements are followed by a section of required supplementary
information. which includes a schedule of General Fund Budgetary Comparison Schedule.

Other Supplementary Information

Other supplementary information follows the required supplementary information.
These combining and other schedules provide information in regards to nonmajor funds
and other budgetary information for the general fund.

Government-Wide Financial Analysis

Our analysis below focuses on the net assets, and changes in net assets of the
Town's governmental and business-type activities. The Town's total net assets for
governmental activities decreased by $33,284 from $5,910,085 to $5,876,801.

Unrestricted net assets - the part of net assets that can be used to finance day-to-
day operations without constraints established by debt covenants, enabling legislation, or
other legal requirements - increased for governmental activities to a balance of $1,354,800
at the end of this year.
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Assets

Current and other assets
Capital Assets
Total Assets

Liabilities

Current Liabilities
Long-term Debt Outstanding
Total Liabilities

Net Assets

Invested in Capital Assets,
Net of Related Debt
Restricted net assets
Other Net Assets
Total Net Assets

Statement 1

Town of Veazie,
Net Assets
June 30,

Maine

Governmental Activities

2011 2010
$ 2,061,693 $ 2,044,788
6,163,316 6,469,717
$ 8,225,009 $ 8,514,505
$ 452,046 $ 408677
1,896,162 2,195,743
2,348,208 2,604,420
3,997,940 3,917,085
524,061 876,655
1,354,800 1,116,345
$ 5,876,801 $ 5,856,022




Statement 2
Town of Veazie, Maine
Changes in Net Assets
For the year ending June 30, 2011

2011 2010
Revenues
Taxes:
Property $ 5,104,958 $ 5,058,460
Excise 309,915 304,732
Intergovernmental revenues 300,394 318,733
Charges for services 17,804 81,275
Investment income 44 481 46,932
Other revenue 137,083 79,690
Total Revenues 5,914,635 5,889,822
Expenditures
General government 536,272 359,885
Public works 145,905 410,526
Fire department 185,347 285,597
Police department 357,252 361,218
Parks and recreation 90,213 89,828
Education 2,289,068 3,156,988
County tax 244643 232,729
Tax increment financing 1,015,002 1,044,213
Special assessments 539,374 431,751
Capital outlay 117,587 170,571
Community investments - 42,831
Designated accounts - 380
Unallocated depreciation 427 256 4,268
Total expenditures 5,947,919 6,590,785
Change in Net Assets (33,284) (700,963)
Net Assets - July 1 5,910,085 6,611,048
Net Assets - June 30 $ 5,876,801 $ 5.910,085
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Revenues and Expenses

Revenues for the Town's governmental activities increased by $24,813, while
total expenses decreased by $642,866. Most of the Town's revenues were consistent
with the previous year except for certain classifications within a few categories. The
expenses for the two years are allocated differently as a result of depreciation not being
allocated out to the appropriate departments for the current year 2011. The education
expenses saw the largest decrease. Other than the depreciation and education most
other expenses were fairly consistent.

Financial Analysis of the Town’s Fund Statements

Governmental funds: The financial reporting focus of the Town's governmental
funds is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information may be useful in assessing the Town's financial
requirements. In particular, unreserved fund balance may serve as a useful measure of
a government’s financial position at the end of the year, and the net resources available
for spending.

The general fund total fund balance increased by $84,054 over the prior fiscal
year. The non-major fund balances decreased by $109,640 over the prior fiscal year.
Most of the increase in the general fund came as a result of under-spent appropriations
and over-received revenues. The decrease in the non-major fund balances came as a
result of several reserves having expenditures and the transfer out from the municipal
credit reserve.

Budgetary Highlights

There was no significant difference between the original and final budget for the
general fund.

The general fund actual revenues exceeded the budget by $15,918. This was a
result of intergovernmental revenue, charges for services and other revenue being over
enough to offset the negative variance in investment income and property taxes.

The general fund actual expenditures were under the budget by 3$37,405.
General government and special assessments made up most of that balance, with
positive variances of $16,986 and $14,711 respectively. The items that had a negative
variance were: police department $8,799, parks and recreation $543 and capital plan
and projects $1,437. The overall net income of $84,054 was better than the anticipated
number of $30,731, resulting in an overall positive variance of $53,324 for the year
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Capital Asset and Debt Administration
Capital Assets

As of June 30, 2011, the net book value of capital assets recorded by the Town
decreased by $306,401 over the prior year. This decrease is the result of capital
additions of $120,855 less current year depreciation expense of $427,256.

Debt

At June 30, 2011, th\e Town had $1.88 million in bonds outstanding versus $2.15
million last year, a decrease of 12%, as shown in note five in the notes to financial
statements. The capital leases decreased $118,106 from the prior year to a balance of
$281,326.

Economic Factors and Next Year's Budgets and Rates

The Town has steadily maintained a sufficient undesignated fund balance to
sustain government operations for a period of approximately two months, while also
maintaining significant reserve accounts for future capital and program needs.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, customers,
and investors and creditors with a general overview of the Town's finances and to show
the Town's accountability for the money it receives. If you have questions about this
report or need additional financial information, contact the Town Finance Department at
1084 Main Street, Veazie, Maine 04401.
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Town of Veazie, Maine
Statement of Net Assets
June 30, 2011

Statement 1

Total
Governmentat
Activittes
ASSETS
Cash and cash equivalents $ 599,160.41
Investments 1,388,648.08
Accounts receivable 973.55
Prepaid expenses 2,592.00
Taxes receivabie 37,249.89
Tax liens receivable 23.068.91
Capital assets, net of accumulated depreciation 5,567,416.00
Non-depreciable capital assets 595,900.00
Total Assets 8,225,008.82
LtABILITIES
Prepaid property taxes 345,92
Due to other governments 416.60
Accounts payable 59,370.34
Non-current llabilities:
Due within one year 391,913.00
Due In more than one year 1,773,483.00
Accrued compensated absances 122,698.63
Total Liabilities H 2,348,207.49
NET ASSETS
Invested in capital assets, net of related debt H 3,997,940.00
Restricted 524,061.08
Unrestricted 1,354,800.25
TOTAL NET ASSETS H 5,8768,801.33

The sccompanying notes are an integral part of this statement.
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Town of Veazie, Maine
Statement of Activities
For the Year Ended June 30, 2011

Statement 2

Net (Expense) revenue and Changes

Program Revenuss

In Net Assets

Operating Primary Government
Charges for Grants and Governmental
Expenses Services Contributions Activities Total
Governmental activitias:
General government $ 53627168 § 902885 § 789099 § (519,351.84) § (519.351.84)
Public works 145,905.57 8,640.00 14,434.00 (122,831.57) (122,831.57)
Fire department 185,346.91 - 24,458.35 (160,888.56) (160,888.56)
Police department 357,252.18 135.00 - (357,117.16) (357,117.16)
Parks and recreation 90,212.70 . - (90,212.70) (80,212.70)
Education 2,289,067.60 - - (2,289,067.60) (2,289,067.60)
County tax 244,643.63 - - (244,643.63) (244,643.63)
Capital plan and projects 117,587.51 - - (117.587.51) (117,587.51)
Tax increment financing 1.015,001.95 - . (1,015,001.95) (1.015,001.95)
Special assessments 539,374.49 - - (539,374.49) (539,374.49)
Depreciation 427,256.00 - - (427,256.00} (427,256.00)
Total Government Activities 5,947,920.20 17,803.85 46,783.34 (5,883,333.01) (5.883,333.01)
Total Primary Government $ 594792020 $ 17,80385 § 46,783.34 § (5,883,333.01) $ (5,883,333.01)

General ravenues:

Property taxes, levied for general purposes H 5,104,958.07
Motor vehicle excise taxes 309,916.18
Interest and lien fees 8,220.07
Grants and contributions not restricted to specific programs:

Homestead exemption 33,41.04
State revenue sharing 210,597.04
Tree growth 202.97
Other 9,468.69
Unrestricted investment eamings 44,480.93
Licenses and permits 1,455.31
Misceilaneous revenues 127,408.29
Total general revenues and transfers 5,850,048.59
Changes in net assets (33,284.42)

Net assets - beginning 5,910,085.75
Net assets - ending H 5,876,801.33

The accompanying notes are an ntegral part of this statement.



Statement 3
Town of Veazle, Malne
Balance Sheet
Governmental Funds
June 30, 2011
Other Total
Geaneral Governmental Governmental
Fund Funds Funds
ASSETS
Cash and cash equivalents $ 599,160.41 $ - $ 599,160.41
Investments 1,251,424.78 147,223.28 1,398,648.06
Interfund receivable 16,800.00 317,397.31 334,197.31
Accounts receivable 973.55 - 973.55
Prepaid expenses 2,592.00 - 2,592.00
Taxes receivable 37,249.89 - 37,249.89
Tax liens receivable 23,068.91 - 23,068.91
Total assets $ 1,931,269.54 $§ 464,62059 $ 2,395890.13
LIABILITIES AND FUND BALANCES
Liabilities:
Due to other governments $ 41660 $ - $ 416.60
Prepaid property taxes 345.92 - 345.92
Accounts payable 55,686.34 3,684.00 59,370.34
Interfund payable 317,397.31 16,800.00 334,197.31
Deferred property taxes 48,225.00 - 48,225.00
Total liabilities 422,071.17 20,484.00 442,555.17
Fund balances:
Non-spendable - 130,423.28 130,423.28
Restricted 393,637.80 - 393,637.80
Assigned 706,391.80 313,713.31 1,020,105.11
Unassigned 409,168.77 - 409,168.77
Total fund balances 1,509,198.37 444,136.59 1,953,334.96
Total liabilities and fund balances $ 193126954 $  464,620.59
Amounts reportad for govemnmental activities in the statement of net assets (Stmt. 1) are differsnt because:
Depreciable and non-depreciable capital assets as reported in Stmt. 1 6,163,316.00
Long-term liabilities, including bonds payable, as reported on Stmt. 1 (2,288,074.63)
Deferrsd proparty taxes not reported on Stmt. 1 48,225.00
Net assets of governmental activitles $ 5,876,801.33

The accompanying notes are an integral part of this statement.
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Statement 4
Town of Veazle, Malne
Statement of Revenues, Expendltures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2011
Other Total
General Governmental Governmental
Fund Funds Funds
REVENUES
Property taxes 5,101,180.07 § - 5,101,180.07
Excise taxes 309,916.18 - 309,916.18
Intergovernmental revenue 275,146.33 - 275,146.33
Charges for sarvices 17,803.85 - 17,803.85
Investment income 17,803.20 26,577.73 44,480.93
interest and lien fees 8,220.07 - 8,220.07
Licenses and permits 1,485.31 - 1,455.31
Other revenue 120,603.01 6,805.28 127,408.29
Total revenues 5,852,228.02 33,383.01 5,885,611.03
EXPENDITURES
General government 443,940.05 - 443,940.05
Public works 266,760.57 - 266,760.57
Fire department 230,581.16 - 230,581.16
Police department 357,252.16 - 3587,252.16
Parks and recreation 90,212.70 - 90,212.70
Education 2,558,217 .60 - 2,558,217.60
County tax 244,643.63 - 24464363
Capital plan and projects 117,587.51 - 117,587.51
Tax increment financing 1,062,626.95 - 1,062,626.95
Special assessments 429,051.32 110,323.17 539,374.49
Total expenditures 5,800,873.65 110,323.17 5,911,196.82
Excess (deficiency) of revenues
over {under) expenditures 51,354.37 (76,940.16) (25,585.79)
OTHER FINANCING SOURCES (USES)
Operating transfers in 125,000.00 217,300.00 342,300.00
Operating transfers (out) (217.,300.00) (125,000.00) (342,300.00)
Total other linancing sources (uses) {92,300.00) 92,300.00 -
Net changs in fund balances (40,945.63) 15,359.84 (25,585.79)
Fund balances - beginning 1,550,144.00 428,776.75 1,978,920.75
Fund balances - ending 1,509,198.37 §  444,136.59 § 1,953,334.96
(Contlnued)

The accompanying notes are an integral part of this statement.
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Town of Veazle, Maine
Reconcillation of the Statement of Revenues, Expenditures,
and Changes In Fund Balances of Governmental Funds
to the Statement of Actlvities
For the Year Ended June 30, 2011

Statement 4
(Continued)

Net change in fund balances - total governmental funds (Statement 4)

Amounts reported for governmental activities in the statement of
activities (Stmt. 2) are different due to the following items:

Depreciation expense recorded on statement of activities, yet not
required to be recorded as expenditures on governmental funds

Repayment of bond principal is an expenditure in the govemmental funds, but the repayment
reduces long-term liabilities in the Statement of Net Assets. More specifically, this represents

the net amount of principal reduction in debt service made during the fiscal year.

Capital outlays expensed on the Governmental Funds report (Stmt. 4), yet not considered an
expense for the purposes of Statement of Activities (Stmt. 2)

Change in accrued compensated absences
Revenues in the Statement of Activities (Stmt 2) that do not provide current financial resources

are not reported as revenues in the funds. More specifically, this amount represents the change
in deferred property taxes.

Changes in net assets of governmental actlvities (see Stmt. 2)

$ (25,585.79)

(427.256.00)

387,256.00

120,855.00

(92,331.63)

3,778.00

$  (33,284.42)

The accompanying notes are an integral part of this statement.

15



Sl [ N——— [ e ——

1.

TOWN OF VEAZIE, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Town of Veazie, Maine (the Town) was incorporated on March 26, 1853. The
Town of Veazie, Maine operates under a town council form of government and is
incorporated under the laws of the State of Maine.

The accounting policies of the Town conform to U.S. generally accepted accounting
principles (GAAP) as applicable to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

GASB Statement No. 34, Basic Financial Statements - and Management's
Discussion and Analysis — For State and Local Governments, and its amendments,
established new financial reporting requirements for governments and caused the
Town to restructure much of the information presented in the past. The more
significant of the government’s accounting policies are described below.

In evaluating how to define the Town for financial purposes, management has
considered all potential component units. The decision to include a potential
component unit in the reporting entity is made by applying the criteria set forth in
GASB Statement No. 14 The Financial Reporting Entity as amended by GASB
Statement No. 39. The basic, but not the only, criterion for including a potential
component unit within the reporting entity is the governing body's ability to exercise
oversight responsibility. Based on the criteria, it was determined that no other entities
should be included in the Town's financial statements.

B. Basis of Presentation

The Town'’s basic financial statements include both government-wide (reporting the
Town as a whole) and fund financial statements (reporting the Town’s major funds).
Both the government-wide and fund financial statements categorize primary activities
as either governmental or business-type.

Govermnment-Wide Financial Statements

The Govemnment-wide financial statements consist of a Statement of Net Assets and
a Statement of Activities and reports information on all of the non-fiduciary activities
of the Town as a whole.

The Statement of Net Assets reports all financial and capital resources of the Town
and reports the difference between assets and liabilities as “net assets” not fund
balance or equity. The Statement of Activities shows the degree to which the direct
expenses of a given function or segment are offset by program revenue and reflects
the “net (expense) revenue” of the Town's individual functions before applying
general revenues. The Town has elected not to allocate indirect costs among
programs. Program revenues include 1) charges to customers for services and 2)
grants and contributions that are restricted to meeting operational or capital
requirements of a particular function. Taxes and other items not properly included
among program revenues are reported as general revenues.
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TOWN OF VEAZIE, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Basis of Presentation (Continued)

Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary
funds, and fiduciary funds, even though the latter are excluded from the Government-
wide financial statements. The focus of governmental and proprietary fund financial
statements is on major funds. Major individual governmental funds and major
individual proprietary funds are reported as separate columns in the fund financial
statements, with non-major funds being aggregated and displayed in a single
column. The General Fund is always a major fund.

Because of the basis of accounting and reporting differences, summary
reconciliations to the Government-wide financial statements are presented at the end
of each applicable fund financial statement.

C. Measurement Focus and Basis of Accounting

Governmental Fund Types

General Fund — The General Fund is the general operating fund of the Town. It is
used to account for all financial resources except those required to be accounted for
in another fund.

Capital Projects Fund — Capital Projects Funds are used to account for financial
resources to be used for the acquisitions or construction of major capital facilities
(other than those financed by proprietary funds).

Permanent Fund — This fund is used to account for financial resources that are
legally restricted to the extent that only eamings, not principal, may be used for
purposes that support the governmental programs. A pemmanent fund would be
used, for example, to account for the perpetual care endowment of a municipal
cemetery. :

Basis of accounting refers to when revenues and expenditures are recognized in the
accounts and reported in the financial statements. Basis of accounting is a
conceptual description of the timing of the accounting measurements made.

The Government-wide financial statements use the economic resources
measurement focus and the accrual basis of accounting, in accordance with GASB
#34. Revenues are recorded when earned, and expenses are recorded when a
liability is incurred, regardiess of the timing of related cash flows. Property taxes are
recognized as revenues in the year which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the
grantor have been met.

17
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TOWN OF VEAZIE, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. Measurement Focus and Basis of Accounting (Continued)

As a general rule, the effect of interfund activity has been eliminated from the
Government-wide financial statements.

Governmental Fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under
the modified accrual basis concept, revenues are recognized when they become
measurable (estimable as to the net amount to be collected) and available as current
assets. Revenues are considered to be available when they are collected within the
current period or soon enough thereafter to pay liabilities of the current period.
Expenditures generaily are recorded when a liability is incurred, as under accrual
accounting.

When both restricted and unrestricted resources are available, it is the government’s
policy to use restricted resources first, and then unrestricted resources as they are

needed.
D. Budgets and Budgetary Accounting

Formal budgetary accounting is employed as a management control for the general
fund only. Annual operating budgets are adopted each fiscal year by the registered
voters of the Town at their annual Town meeting. Budgets are established in
accordance with generally accepted accounting principles. Budgetary control is
exercised at the town manager level, since individual department heads do not exist.
All unencumbered budget appropriations lapse at the end of the year unless
specifically designated by the Town Council or required by law.

E. Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses

Cash and Cash Equivalents
Cash and cash equivalents include currency on hand, demand deposits with financial

institutions, and other accounts with an original maturity of three months or less when
purchased. Investments are recorded at fair value.

interfund Receivables and Payables
Short-term advances between funds are accounted for in the appropriate interfund
receivable and payable accounts.

Capital Assets and Depreciation

Capital assets, which include property, plant, equipment and infrastructure assets
(roads, bridges, sidewalks and similar items), are reported in the applicable
governmental or business-type activities columns in the government-wide financial
statements. The Town defines capital assets as assets with an initial, individual cost
of more than $5,000 and an estimated useful life in excess of one year. Such assets
are recorded at historical costs or estimated historical costs if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at
the date of donation. The costs of normal maintenance and repairs that do not add
to the value of the asset or materially extend asset lives are not capitalized.

18
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TOWN OF VEAZIE, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E. Assets, Liabilities, Fund Equity, Revenue, Expenditures and Expenses
(Continued)

Major outlays for capital assets and improvements are capitalized as projects are
constructed. Property, plant, and equipment are depreciated using the straight-line
method over the following estimated useful lives:

Assets Years
Buildings and Improvements 30
Infrastructure 20-50
Machinery and Equipment 5-10

Net Assets and Fund Balances

In the Government-wide financial statements, the difference between the Town's
total assets and total liabilities represents net assets. Net assets are displayed in
three components - invested in capital assets-net of related debt; restricted
(distinguished between major categories of restrictions); and unrestricted.
Unrestricted net assets represent the net assets available for future operations.

In the Fund financial statements, governmentaj funds report reservations of fund
balances for amounts that are not available for appropnation or are legally restricted
by outside parties for use for a specific purpose. These designations are categorized
as follows:

Non-spendable — Funds that are not in spendable form, such as funds that
are legally required to be maintained in tact (corpus of a permanent fund).

Restricted - Funds that are restnicted for use by an external party,
constitutional provision, or enabling legislation.

Assigned - Funds intended to be used for specific purposes set by the Town
Council.

Unassigned - Funds available for any purpose.

Deferred Revenue

Deferred revenue arises when potential revenue does not meet both the
“measurable” and “available” criteria for recognition in the current period, Deferred
revenue arises when resources are received by the Town before it has legal claim to
them. In subsequent periods, when both revenue recognition criteria are met, or
when the Town has a legal claim to the resources, the liability for deferred revenue is
removed from the balance sheet and revenue is recognized.
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TOWN OF VEAZIE, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED])

Property Taxes

Property taxes for the current yeéar were committed on August 10, 2010, on the
assessed value listed as of April 1, 2010, for all real and personal property located in
the Town. Payment of taxes was due September 30, 2010, with interest at 7% on all
tax bills unpaid as of the due date.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of
its net budgeted expenditures for the related fiscal period. The amount raised in
excess of 100% is referred to as overlay, and amounted to $159,349.03 for the year
ended June 30, 2011. ,

Tax liens are placed on real property within twelve months following the tax
commitment date if taxes are delinquent. The Town has the authority to foreclose on
property eighteen months after the filing of the lien if tax liens and associated costs
remain unpaid.

Compensated Absences

The Town's policies regarding vacation and sick time permits employees to
accumulate earned but unused vacation time. The liability for these compensated
absences is recorded as long-term debt in the government-wide financial statements.
In the fund financial statements, governmental funds report only the compensated
absence liability payable from expendable available financial resources.

Risk Management

The Town pays insurance premiums to certain agencies to cover risks that may
occur in normal operations. The Town purchases employee fidelity bond coverage.
There have been no significant reductions in insurance coverage from the prior year.
No settlements of claims have exceeded insurance Coverage in the current year.

The Town is a member of the Maine Municipal Association ~ Worker Compensation
Trust Fund (“Fund”). The Fund was created to formulate, develop and administer a
program of modified self-funding for the Fund's membership, obtain lower costs for
worker compensation coverage and develop a comprehensive loss control program.
The Town pays an annual premium to the Fund for its workers compensation
coverage. The Town's agreement with the Fund provides that the fund will be self-
sustaining through member premiums and will provide, through commercial
companies reinsurance contracts, individual stop loss coverage for member Towns’
claims in excess of $400,000, with an excess limit of $2,000,000.

The Town is a member of the Maine Municipal Association — Property Casualty Pool
("Pool”). The Pool was created to obtain lower rates for its members. The Town
pays an annual premium for its property and liability coverage. Under the property
coverage portion of the Pool, coverage is provided, after the deductible is met, to
$200,000,000. Under the liability portion of the Pool, coverage is provided, after the
deductible is met, to $1,000,000.
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TOWN OF VEAZIE, MAINE

NOTES TO FINANCIAL STATEMENTS

YEAR ENDED JUNE 30, 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of financial statements in c
accounting principles requires management to m
affect the amounts reported in the financial st
Estimates are used to determine depreciation

from those estimates.

DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk of deposits is the ri
Town’s deposits may not be retumed to

with respect to custodial credit risk.

onformity with generally accepted
ake estimates and assumptions that

atements and accompanying notes.
expense. Actual results could differ

sk that, in the event of a bank failure, the
it. The Town does not have a formal policy

GASB Statement No. 40 directs that deposits be disclosed as exposed to custodial

credit risk if they are not covered by deposito
uncollateralized or collateralized by secu

institution’s trust department but not in the

deposits totaled $596,612 and had a ca
amounts, $250,000 of savings dep
deposits per bank were protected b
was not exposed to custodial credit ri

Investments

The Town's investments were made u
deposit and mutual funds that were ins
were collateralized with securities held
and accordingly were not exposed to ¢

CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2011 was as follows:

Governmental activities:

Non-depreciated assets:
Land

Depreciated assets:
Land improvements
Buildings
Building improvements
Furniture and fixtures
Machinery and equipment
Vehicles
Infrastructure

Total depreciated assets

Less accumulated depreciation
Net depreciated assets
Total assets ~ Governmental activities

ry insurance and the deposits are either
rties held by the pledging financial
Town’s name. At June 30, 2011 cash
rrying value of $599,160. Of the deposited
osits and all of non-interest bearing demand
y depository insurance. Accordingly, the Town
sk at June 30, 2010,

p of money market accounts, certificates of
ured by federal depository insurance or which
by the financial institution in the Town’s name
ustodial credit risk.

Balance 7/1/10 Additions Deletlons Balance

6/30/11
$ 595,900.00 $- $- $ 595,900.00
163,720.00 - 163,720.00
4.325,000.00 4,325,000.00
389,934.00 389,934.00
33,016.00 33,016.00
613,964.00 613,964.00
1.561,705.00 - 1.561,705.00
8.131,110.00 120,855.00 8,251, 965.00
15,218,449.00 120,855.00 15,339,304.00
(9,344 632.00) (427.256.00) - {9.771.888.00)
5,873,817.00 (306.,401.00) - 5,567 416.00
$6,469,717.00 § (306,401.00) 3 $ 6,163,316.00
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TOWN OF VEAZIE, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011

3. CAPITAL ASSETS (CONTINUED)

Current year depreciation by department:

Administration $ 9,791
Police 21,700
Fire 64,042
Public works 213,342
Parks & recreation 251
Education 118,130

4. GENERAL FUND ASSIGNED BALANCES

The Town Council has the authority to assign amounts for specific future purposes.
Approved assigned balances in the general fund at June 30, 2011, consist of:

Designated working capital $600,000.00
Executive department 5,947.34
Police department 2,376.00
Veazie Days 904.78
Conservation commission 13,767.00
Comprehensive planning 20,989.70
Historical society 14,254.00
Economic development 19,463.17
Entrance signs 1,171.66
Fire department donations 1,243.22
MS 4 compliance 24.00
Recreation scholarship 448.00
Employee fund 474.37
Fire department capital 3,415.28
Police department donations 1,026.67
Fire grant 255.14
Community center (5,114.40)
Tote bags 1,178.00
PVCC dues 1,421.00
Conservation grant 2,268.76
Project canopy 20.878.11
Total _$706,391.80

5. PENDING LITIGATION

According to Town management, there are no matters that would result in adverse
losses, claims, or assessments against the Town through the date of the audit report.
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TOWN OF VEAZIE, MAINE
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2011
6. LONG-TERM DEBT

Long-term liability activity for the year ended June 30, 2011, was as follows:

Balance Balance
Description 7/1/2010 Additions (Reductions) 6/30/2011
Governmental activities:
General obligation bonds payable:
MMBB 1997, 4.5-5.38% due annually
through 11/2017 $2,153,200.00 $- $ (269,150.00) $1,884,050.00
Leases:
Equipment Iease dated 1/10/2002
Through January 2012 143,943.00 - (70,481.00) 73,462.00
Capital lease dated 2/29/2009
through 2/26/2015 255,489.00 - (47,625.00) 207,864.00
Total $2,552,632.00 $ - $ (387,256.00) $ 2,165,376.00

The annual future principal payment requirement for bonds payable outstanding as of June
30, 2011, is as follows:

Year ending Governmental
June 30, Activities
2012 $ 391,913
2013 320,187
2014 321,983
2015 323,843
2016 269,150
2017-2021 538,300
Total $.2,165,376

7. SUBSEQUENT EVENTS

Management discloses that subsequent to the audit date of June 30, 2011, the Town
paid a termination settlement of approximately $100,000 which will reduce the
unassigned fund balance.

8. ECONOMIC DEPENDENCY

For the year ended June 30, 2011, approximately 57% of the Town's tax
commitment was assessed to Casco Bay Energy.
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Schedule 1
Town of Veazle, Maine
General Fund
Budgetary Comparison Schedule
For the Year Ended June 30, 2011

Varlance with

Budgeted Amounts Final Budget-
Original Final Actual Amounts Positive (negative)
REVENUES
Property taxes $ 511089205 $ 5,110,89205 § 5,101,180.07 §$ (9,711.98)
Excise taxes 305,000.00 305,000.00 309,916.18 4,916.18
Intergovernmental revenue 263,957.62 263,957.62 275,146.33 11,188.71
Charges for services 8,450.00 8.450.00 17.803.85 9.353.85
Investment income 40,000.00 40,000.00 17,903.20 (22.096.80)
Interest and lien fees 11,000.00 11,000.00 8,220.07 (2.779.93)
Licenses and permits 5,860.00 5,860.00 1,455.31 (4,404.69)
Other revenues 91,150.00 91,150.00 120,603.01 29,453.01
Total revenues 5,836,309.67 5,836,309.67 5,852,228.02 15,918.35
EXPENDITURES
General government 460,926.30 460,926.30 443,940.05 16,986.25
Public works 276,743.00 276,743.00 266,760.57 9,982.43
Fire department 234,709.00 234,709.00 230,581.16 4,127.84
Police department 348,453.37 348,453.37 357,252.16 (8.798.79)
Parks and recreation 89,670.00 89,670.00 90,212.70 (542.70)
Education 2,558,217.59 2,558,217.59 2,558,217.60 (0.01)
County tax 244,643.63 244,643.63 244,643.63 -
Capital plan and projects 116,150.00 116,150.00 117,587.51 (1.437.51)
Tax increment financing 1,065,004.08 1,065,004.08 1,062,626.95 2,377.13
Special assessments 443,762.00 443,762.00 429,051.32 14,710.68
Total expenditures 5,838,278.97 5,838,278.97 5,800,873.65 37,405.32
Excess (deficiency) of revenues
over (under) expenditures (1,969.30) (1,869.30) 51,354.37 53,323.67
OTHER FINANCING SOURCES (USES)
Operating transfers in 125,000.00 125,000.00 125,000.00 -
Operating transfers {out) (217,300.00) (217,300.00) {217,300.00) -
Total other financing sources (92,300.00) (92,300.00) (92,300.00) -
Net changes in fund balances (94,269.30) (94,269.30) (40,945.63) 53,323.67

Fund balances - beginning

Fund balances - ending

3

1,550,144.00

1,509,198.37
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Schedule 2
Town of Veazls, Malne
Combining Balance Sheet - All Other Non-Major Governmenta! Funds
June 30, 2011
Total Non-Major
Capital Project Permanent Govermnmaental
Funds Funds Funds
ASSETS:
Investments $ - $ 14722328 § 147,223.28
Interfund receivable 317,397.31 - 317,397.31
TOTAL ASSETS 317,397.31 147,223.28 464,620.59
LIABILITIES AND FUND BALANCE:
Liabilities:
Accounts payable $ 368400 $ - $ 3,684.00
Interfund Payables - 16,800.00 16,800.00
Total liabilities 3,684.00 16,800.00 20,484.00
Fund Balance:
Non-spendable - 130,423.28 130,423.28
Assigned 313,713.31 - 313,713.31
Total fund balance 313,713.31 130,423.28 444,136.59
TOTAL LIABILITIES AND FUND BALANCES $ 31739731 § 147,22328 § 464,620.59
25
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Schedule 4
Town of Veazle, Maine
Schedule of Property Valuation, Assessmaents, and Appropriations
General Fund

L i b bessd ]

St anid Goaramaniiiit [ S | | e |

[ [* W]

For the Year Ended June 30, 2011

Assessed Valuation
Real estate valuation
Personal property valuation

Total valuation

Tax Commitment
Tax assessment at $18.80 per thousand

Reconcitiation of Commitment with Appropriation

Current year tax commitment, as above 5,110,892.05
Estimated revenues 725,417.62
Appropriated from fund balance 253,618.33
Budgeted transfers in (out) (92,300.00)

Appropriations per original budget
Overlay

Total appropriations

$ 139,751,260.00

123,104,700.00

262,855,960.00

5,110,892.05

5,997,628.00

(159,349.03)

$

5,838,278.97

30



Town of Veazie Fire/Rescue Department
MEMORANDUM
To:  Chief Martin ‘
From: Capt Metcalf \/\/

Date: February 15, 2012

Re:  January Monthly Report

Incidents

311 - Medical assist, assist EMS crew 4 12.12%
321 - EMS call, excluding vehicle accident with injury 12 36.36%

Total - Rescue & Emergency Medical Service Incidents 16 48.48%
400 - Hazardous condition, other | 3.03%
413 - Oil or other combustible liquid spill 1 3.03%

Total - Hazardous Conditions (No fire) 2 6.06 %
500 - Service Call, other 2 6.06%
511 - Lock-out 1 3.03%
542 - Animal rescue | 3.03%
550 - Public service assistance, other 2 6.06%
553 - Public service 1 3.03%
571 - Cover assignment, standby, moveup 1 3.03%

Total - Service Call 8 24.249
611 - Dispatched & cancelled en route 2 6.06%

Total - Good Intent Call 2 6.06 %
735 - Alarm system sounded due to malfunction | 3.03%
743 - Smoke detector activation, no fire - unintentional 3 9.09%
744 - Detector activation, no fire - unintentional 1 3.03%

Total - False Alarm & False Call 5 15.15%

Total for Station 33 100.00%

Incidents by Day of Week

Day of the Week Number of Incidents
Sunday 3
Monday 3
Tuesday 3
Wednesday 9
Thursday 5
Friday S
2

Saturday



Town of Veazie Fire/Rescue Department

Incidents by Time of Day

Time of Day

(00:00:00 to 00:59:59
05:00:00 to 05:59:59
08:00:00 to 08:59:59
09:00:00 to 09:59:59
10:00:00 to 10:59:59
11:00:00to 11:59:59
12:00:00 to 12:59:59
13:00:00 to 13:59:59
14:00:00 to 14:59:59
15:00:00 to 15:59:59
16:00:00 to 16:59:59
18:00:00 to 18:59:59
19:00:00 to 19:59:59
20:00:00 to 20:59:59
21:00:00 to 21:59:59
22:00:00 to 22:59:59

Number of Incidents

Average Response Time by Time of Day*

Time

00:00:00 to 00:59:59
05:00:00 to 05:59:59
08:00:00 to 08:59:59
09:00:00 to 09:59:59
10:00:00 to 10:59:59
11:00:00to 11:59:59
12:00:00 to 12:59:59
13:00:00 to 13:59:59
14:00:(00) to 14:59:59
15:00:00 to 15:59:59
16:00:00 to 16:59:59
18:00:00 to 18:59:59
19:00:00 to 19:59:59
20:00:00 to 20:59:59
21:00:00 to 21:59:59
22:00:00 to 22:59:59

* Note: [he incident count used in averages does not include the tollowing:
Aid given, Other Aid Gisen, Cancelfed in Ruoute, Not priority, Fifl-In Standby. Noarrival and [nvalid

Not completed incidents, Mutual
Dates Times,

Totals:

Count

I\J_mt\)'—"‘-a\t\)u"‘QJ’IWN————M

33

Nr—n—aNu—u—AO\Nu'—tMuN——.—.v—-

Count in Average

N'—'—m——-w—-uum.-._.c

L

26

Average Response Time
HHMMSS

00:12:38
00:05:00
00:04:26
00:03:34
00:07:02
00:11:04
00:05:56
00:05:00
00:06:13
00:08:24
00:13:14
00:12:52
00:13:16
00:07:13
00:07:51



Town of Veazie Fire/Rescue Department

Weekly Training

HIPAA - Protected Health Information, 1/5/2012 6:30:00PM
Harassment Awareness, 1/5/2012 6:45:00PM
Hazardous communications, 1/5/2012 7:05:00PM

Blood Born Pathogens, 1/12/2012  6:00:00PM
Thermal Imaging Camera-equipment overview, 1/19/2012 6:00:00PM

Firefighting Tactics, 1/26/2012 6:30:00PM

Additional Individual Trainin

Department Orientation, 1/2/2012 2:00:00PM
Department Orientation, 1/14/2012 10:30:00AM
Department Orientation, 1/21/2012 10:00:00AM
Aerial Driver Training, 1/22/2012 2:00:00PM

In addition, many members started working on their annual required online training through
Maine Municipal Associations First Net Learning.

Other Activities-not inclusive

192 went to Bangor Public Works for a radiator leak

Monthly ladder inspections

Monthly municipal building fire extinguisher checks

Officer Meeting

Representatives from AFLAC were here to meet with the crew on a training night
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Meeting of the Orono-Veazie Water District Trustees

Held at the District Office on January 3, 2012

Meeting #401 called to order at 7:00 p.m.

Present: Trustee McCormack, Trustee Hall, Trustee Fortier, Chairman
Borneman, and Supt. Cross

Minutes of meeting # 400 approved as written.

Item 1. A true list of water service assessments for December in the amount of
$88,190.35 was committed to Dennis Cross, Treasure by vote of Trustees.

Item 2. Trustees were updated by Dennis on the Penta Contract Situation,

Item 3. Trustees reviewed the Income & Expense Statement for December 2011.
Item 4. Trustees began discussions of possible long range planning initiatives,
Item 5. The meeting adjourned at 7:35p.m.

Item 6. The next méeting will be held at the District Office at 7:00 p.m. on February 7,
2012.

Respectfully submitted,

John McCormack



